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SCHOOL IDENTIFICATION
School Name: Region:

CDS
Code

HOLMES MS (1818201)

County District School

  1     9     6     4     7     3     3   6     0     5     8     0     6     9

For additional information on our school programs contact the following:

Principal:

SPSA Designee:

School Address:

Position:

D ALOISIO, HANH K

BETANCOURT, MARTIN

9351 PASO ROBLES AVE, NORTHRIDGE, CA 91325

ADVSR, CTEGORCL PGM

hkd5040@lausd.net

mxb3536@lausd.net

8186784100

E-mail address:

School Telephone Number:

E-mail address:

N

I have reviewed the School Plan Achievement (SPSA) and Targeted Student Population (TSP) plan and recommend both for implementation.

Typed name of Regional Superintendent or designee Date

ROGER AVILA 05/22/2024

E-Signature of Regional 
Superintendent or designee
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SPSA Review Tracker

Directions to SPSA Reviewers:  Review the applicable sections of the School Plan for Student Achievement (SPSA) and mark the appropriate 
button.  Type your name and date when completed.

Meets Federal RequirementsRegional EL Compliance Coordinator Revision Required

Typed Name

PEDRO BARAJAS

Signed Date

06/05/2024

Meets Federal RequirementsRegional PACE Administrator Revision Required

Typed Name

LAURA FUENTES

Signed Date

06/17/2024

Meets Federal RequirementsRegional Title I Coordinator Revision Required

Typed Name

DANIELLA SIMON

Signed Date

05/01/2024

ApprovedRegional Superintendent or designee Revision Required

Typed Name

ROGER AVILA

Signed Date

05/22/2024

N/A

N/A

N/A
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English Learner Advisory Committee (ELAC)

ELAC has delegated authority to SSC

Not applicable (if a school has less than 21 English learners, 
ELAC is not required)

03/05/2024 SENDY ABREGO-PAVON

3.     The content of the plan is aligned with school goals for improving student achievement.
4.     The plan is reviewed annually and updated, including proposed categorical expenditures of funds allocated to the school through the consolidated application, by the 

School Site Council.
5.     Plans are reviewed and approved by the governing board of the local educational agency “whenever there are material changes that affect the academic programs 

for students covered by programs” funded through the consolidated application.
6.     The school minimizes the removal of identified children during regular school hours for supplemental Title I instruction (Targeted Assistance Schools only).

03/07/2024

Date

Date

03/07/2024

E-Signature of 
School principal

Typed name of school principal

D ALOISIO, HANH K

E-Signature of 
SSC chairperson

Typed name of SSC chairperson

Tamara Castuciano

Attested:

This school plan was adopted by the School Site Council on the following date:
School plan approval appears in SSC Minutes. Date

03/07/2024

ChairpersonDate(s) of 
recommendation Typed Name

Committees

RECOMMENDATIONS AND ASSURANCES

The School Site Council recommends this school plan and its proposed expenditures to the district governing board for approval and assures the board of the following:

1.     School Site Council has developed and approved, and will monitor the plan, to be known as the School Plan for Student Achievement for schools participating in 
programs funded through the consolidated application process. 

2.     School plan was developed “with the review, certification, and advice of any applicable school advisory committees.”

The School Site Council sought and considered all recommendations from the following groups or committees before adopting this plan. Signatures are requested for 
those advisory committees/groups providing input in the development of this plan.
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2024-2025 FUNDING ALLOCATED TO THIS SCHOOL

The following categorical funds were allocated to this school through the Consolidated Application and Reporting System (“CARS”). Additional funds were 
allocated to this school through the Local Control Funding Formula. Funds (listed under “Other”) may be allocated to the school in accordance with District 
policy.  If the school is operating as a Schoolwide Program (SWP), the following programs are consolidated in this plan:

Federal Programs

Elementary and Secondary Education Act:

Title I: Targeted Asst Schs (70S46)

Purpose: 70S46

Amount:   $

Title I: Schoolwide Program (7S046)

Purpose: To upgrade the entire educational program of the school.

Amount:   $ 602,160 0

Title I: Parent Involvement Allocation (7E046)

Purpose: To promote family literacy, parenting skills, and parent involvement 
activities.

Amount:   $ 7,488 0

Title I: Comprehensive Sup & Improv (7T691)

Purpose: 7T691

Amount:   $ 2 0

Title I: Coll&Career Coach [Cent Funds] (7T124)

Purpose: 7T124 IS REFERING HERE

Amount:   $ 79,166 0

Title III: English Language Development (7T197)

Purpose: 7T197

Amount:   $ 1 0

Total amount of categorical funds allocated to this school:   $ 688,817

Second

Total shown does not include the second and third allocation.

Allocation: Original

  AllocationNOTE: Allocations for Other Program do not transfer to Budget Summary Report
Other Programs to be consolidated under Schoolwide Program

Third
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District Mission Statement
The teachers, administrators, and staff of the Los Angeles Unified School District believe in the equal worth and dignity of all students and are committed to educate all 

students to their maximum potential.

https://achieve.lausd.net/Page/473
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SCHOOL VISION, MISSION, AND PROFILE DESCRIPTION

School Vision

Directions: State your school’s vision. (Describe what your school intends to become in the future.)

School Mission

Directions: State your school’s mission. (What is your school’s purpose, i.e., why does the school exist and what is it here to do?)

School Profile Description
Directions: Provide a brief description of your school community (the boxes below expand as needed).

1.   Describe your school’s geographical, demographic, educational and economic community base:
      The following websites contain useful data: http://www.census.gov/ , http://www.zip-codes.com/ , http://www.city-data.com/

Holmes Middle School is located in Northridge, California, in the northwest San Fernando Valley of the Los Angeles Metro Area and is within the 91325 zip code area.
According to 2010 Census, the population within the 91325 zip code area is 32,417, with 11,825 households. The average home value is $485,800. The average 
household income is $59,646.  27% of parents are high school graduates, 21% had some college, and 20% are college graduates.  There are about 700 businesses in 
the area with an annual payroll of $630,000,000

2.   Indicate grade levels and, if applicable, school configuration (e.g., Continuation School, Sp. Ed. Center, etc.):
• Holmes Middle School is a single-track traditional school serving students in grades 6-8.
• Holmes has a resident school and Humanities Magnet school.

3.   Indicate student enrollment figures:
FOCUS: Reporting and Dashboards 2023-24 SY
Total student enrollment of 875
     •  562 Holmes Middle School 
     •  340 Humanities Magnet 
     •  284-Grade Six,  325-Grade Seven, and  293-Grade Eight
     •  54 English Learners
     •  444 Probable Standard English Learners
     •  208 Gate Enrollment
     •  107 SPED Enrollment

4.   Indicate poverty level (i.e., percentage of low-income students identified on the Title I ranking):

Our Title 1 ranking for the 2024-25 school year is 71.64%.

5.   Identify language, racial and ethnic make-up of the student body:

Holmes Middle School's vision is to be the school of choice for all students.

Holmes Middle School inspires students to take pride and responsibility in preparing for college and career.

Page 8 of 70

HOLMES MS (1818201)   2024-2025   FSEP Approval Date : 7/16/2024 4:15:46 PM Section 7

http://www.census.gov/
http://www.zip-codes.com/
http://www.city-data.com/


The student population of Holmes Middle School is as follows:
•   4% -2 or More
•   4% -African American
•   4% -Asian
•   4% -Filipino
• 69% -Hispanic
•   2% -Unknown
• 13% -White

6.   Provide a description of how the school will share individual student academic assessment results in a language the parents understand, 
      including an interpretation of those results:

• Access to Parent Portal
• Progress reports are sent home at 5-week intervals in English or Spanish.
• Results from the School Experience Surveys and CA Dashboard are reviewed with parents at SSC, ELAC, SBM, and other parent meetings. Translations are provided 
in-home languages.
• Results from Smarter Balanced Testing are shared with parents at SSC, ELAC, SBM, and other parent meetings.
• ELPAC assessment results are sent home with an explanation of results in the home language and also shared at ELAC meetings.
• Spanish translation is provided at parent meetings, workshops, and conferences where student academic progress is discussed.
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Directions: Check the box(es) next to the program(s) in which your school participates.

Title I Schoolwide Program (SWP)

Title I Targeted Assistance School (TAS)

Title III English Language Acquisition, Language Enhancement, and Academic Achievement

Extended School-Based Management Model (ESBMM)

Local Initiative School (LIS)

Pilot School

Public School Choice (PSC)

Partnership for Los Angeles Schools (PLAS)

L.A.’s Promise

Professional Learning Community (PLC)

Small Learning Community (SLC)

Additional Targeted Support and Improvement (ATSI)

Comprehensive Support and Improvement (CSI)

Targeted Support and Improvement (TSI)

Priority School

Other important characteristics of the school:

Humanities Magnet
Western Association of Schools and Colleges (WASC) accredited
CA School to Watch

7.   Describe other important characteristics of the school (e.g., SLC, PLC):
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COMPREHENSIVE NEEDS ASSESSMENT
A comprehensive needs assessment incorporates several components, including data analysis related to student achievement, professional 
development, school-family relationships, school culture/climate, attendance, suspensions/expulsions, and non-cognitive skills. Recommendations 
derived from the SPSA Evaluation, LAUSD School Review Process(es), and review and analysis of the data below comprise the LAUSD 
Comprehensive Needs Assessment for the SPSA.

Directions: Review and analyze the data below, along with the SPSA Evaluation results, and determine actions that will help improve teaching 
and increase student achievement.

• LAUSD School Review Process Recommendations (if applicable)
• School Accountability Report Card
• School Experience Survey
• School Quality Improvement Index (SQII) Report Card
• School Report Card
• Smarter Balanced Assessment Criteria (SBAC) Examination

COMPREHENSIVE NEEDS ASSESSMENT / SELF-REVIEW PROCESS

DIRECTIONS:  Check the groups or committees that participated in the plan writing process. Who was involved in the self-review/needs assessment process 
(e.g., SSC, teachers, advisory committees, parents, students)? Describe the school’s process for identifying areas in need of improvement and determining 
actions, strategies, and interventions to be implemented, i.e., what happened during the process (analysis of data, review of intervention results, examination 
of  strategies proven to be effective). When did the process occur (dates)?
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Who was involved? What happened? Date(s)

School Site Council Over the course of the 2023-24 school year, the School Site Council met frequently to discuss the 
progress of Holmes MS students and the needs of the staff after careful data analysis.  Presentations 
and review of data collection from CA Dashboard, Focus Reporting Dashboards, School Experience 
Survey Results, and MyData translated into current SPSA monitoring, findings, recommendations, 
revisions, and appropriate budget allocations and adjustments as follows:

SEPTEMBER:  SSC held member elections for all stakeholder groups.  The council also held officer 
elections.

OCTOBER: SSC met to evaluate the 2022-23 School Plan for Student Achievement (SPSA). The 
plan was presented and the committee discussed the school's needs and successes.  A training for 
members and officers was also held.

NOVEMBER: SSC met to review, revise, edit, and approve the Parent and Family Engagement 
Policy and the School-Parent Compact.  The council heard and responded to the English Language 
Advisory Committee’s recommendation on the PFEP and SPC.

DECEMBER: SSC met to review and discuss the Joy and Wellness goal, data, strategies, and 
budget. The council heard and responded to the English Language Advisory Committee’s 
recommendation on Joy and Wellness.

JANUARY: SSC met to review and discuss current English Learner Programs goal, data, strategies, 
and budget to address academic excellence.  SSC also discussed the current Engagement and 
Collaboration goal, data, strategies, and budget to improve engagement. The council heard and 
responded to the English Language Advisory Committee’s recommendation on the EL Programs.

FEBRUARY: SSC met to review and discuss the both English Language Arts and Mathematics 
goals, data, strategies, and budgets to address academic excellence. 

MARCH: SSC met to review all stakeholders' input from the comprehensive needs assessment for 
the upcoming budget development cycle for the 2024-25 school year. The council used the findings 
along with all applicable data to discuss next year's SPSA goals, strategies, and budget. The council 
heard and responded to the English Language Advisory Committee’s recommendation on the 
approval of the 2024-25 SPSA plan and budget.

On March 7, 2024, the SSC reviewed and approved the 2024-2025 SPSA, Title I budgets for 7S046, 
7E046, and 7T124, and Contingency Plan.

On March 19, 2024, the SSC reviewed, discussed changes, and approved the 2024-2025 SPSA and 
Title I budgets for 7S046.

09/14/2023,
01/11/2024,
10/05/2023,
02/08/2024,
11/09/2023,
03/07/2024,
12/07/2023,
03/19/2024
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English Learner Advisory Committee Over the course of the 2023-24 school year, the English Learner Advisory Committee meets 
frequently to discuss the progress of Holmes MS students and the needs of the staff after careful 
data analysis.  Presentations and review of data collection from CA Dashboard, Focus Reporting 
Dashboards, School Experience Survey Results, and MyData translated into current SPSA 
monitoring, findings, recommendations, revisions, and appropriate budget allocations and 
adjustments as follows:
SEPTEMBER:  ELAC held elections for both members and officers.

OCTOBER: ELAC met to evaluate the 2023-24 School Plan for Student Achievement (SPSA). The 
plan was presented and the committee discussed the school's needs and successes.  A training for 
both members and officers was also held.

NOVEMBER: ELAC met to review, revise, edit, and advice on the Parent and Family Engagement 
Policy and the School-Parent Compact.  ELAC also reviewed and discussed the Master Plan 
Program Options.  The committee sent a written recommendation on the PFEP and SPC.

DECEMBER: ELAC met to review and discuss the school’s current attendance goal, data, incentive 
strategies, and budget to motivate students to attend regularly. ELAC made a recommendation to 
SSC regarding Joy and Wellness. 

JANUARY: ELAC met to discuss current English Learner Programs goal, data, strategies, and 
budget to address academic excellence. ELAC also discussed the current Engagement and 
Collaboration goal, data, strategies, and budget to help improve engagement. ELAC made a 
recommendation to SSC regarding EL Programs. 

FEBRUARY: ELAC scheduled a meeting to review and discuss English Language Arts and 
Mathematics goals, data, strategies, and budgets to address academic excellence. 

MARCH: ELAC met to review all stakeholders' input from the comprehensive needs assessment for 
the upcoming budget development cycle for the 2024-25 school year. The committee used the 
findings along with all applicable data to discuss next year's SPSA goals, strategies, and budget. 
ELAC made a recommendation to SSC regarding the approval of the 2024-2025 SPSA and Title I 
budgets for 7S046, 7E046, and 7T124. 

On March 5, 2024, ELAC sent a written recommendation to SSC to approve the SPSA, Title I 
budgets, and Contingency Plan for 2024-2025.

09/05/2023,
01/09/2024,
10/03/2023,
02/06/2024,
11/07/2023,
03/05/2024,
12/05/2023

Departments The school has a monthly meeting where all the departments gather to analyze and discuss the 
instructional program. On Tuesdays, professional development meetings are held for the core 
content areas namely English, Math, Science, and Social Studies. During these meetings, teachers 
review and analyze student data from formative and summative assessments to address areas of 
needs and to develop lessons that meet the standards and improve student achievement. The 
analysis of student data and work samples serves as the foundation for building professional 
practice. The administration shares the data collected with departments to identify needs/challenges 
and make recommendations for the development of the SPSA.

09/05/2023,
12/05/2023,
10/10/2023,
01/09/2024,
10/17/2023,
02/06/2024,
11/07/2023,
02/27/2024
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Other: Parent and Community Stakeholder 
Group

All stakeholders were invited to participate in the Annual School Goals and Budget Development 
Consultation Meeting before the final budget approval. The purpose of the meeting was to help them 
understand how school funds are utilized to support plans that promote student achievement. It also 
provided an opportunity for parents to give their input in the development and decision-making 
process of the school's plan. A needs and assets assessment was shared with parents, which was 
connected to the goals, actions, and budget defined by the school to ensure the success and 
achievement of students.

02/23/2024
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Los Angeles Unified School District
2024-2025 School Plan for Student Achievement

Academic Excellence - Graduation/College & Career

Select all data sources reviewed to address the Pillar. 

ELPAC

Whole Child Integrated Data System

MyData

Student Grades

IEP Goals Data

DIBELS Math

DIBELS

School Accountability Report Card (SARC)

CA Dashboard

Smarter Balanced Assessment Criteria (SBAC)

Open Data

Interim Assessment Blocks (IAB)

School Experience Survey

Publisher’s Assessments

Reading Growth Measure

Interim Comprehensive Assessment (ICA)/Interim Assessment Blocks (IAB)

College & Career Readiness Survey

Edulastic

School Targets Dashboard

iReady

FOCUS Dashboard

English Learner Typology Monitoring Report (ELtMR)

1. List key findings related to Academic Excellence - Graduation/College & Career based on objective, factual data drawn from the current school year (e.g., student outcome 
data, observations, surveys, focus groups, etc.).CA Dashboard data must be included when available. *Required

Section 11.1
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California School Dashboard Indicators:

Based on the findings, select the student groups that will be the primary focus of progress monitoring. You must include student groups with Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension Rate.

2. For areas in need of improvement, identify the root causes/underlying issues related to key findings. *Required

The activities outlined in pillar pages are to support the following indicators on the CA Dashboard. Improving Performance in (select all that apply)

Academic Indicator ELA

Academic Indicator Math

EL Progress Indicator

Chronic Absenteeism

Suspensions

College/Career Indicator

Graduation

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Student with Disabilities

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Native Hawaiian or Pacific Islander

White

Two or More Races

All Students

Schools must write at least one Measurable Implementation Objective. State the School's Measurable Implementation Objective(s) *Required if this Pillar is addressed.
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Schools must write at least one Measurable Improvement Objective. State the School's Measurable Improvement Objective(s). If the school is Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension, you must include at least one 
Measurable Improvement Objective that addresses this status. *Required if this Pillar is addressed.

When addressing this Goal, include Integrated ELD in one or more Focus Areas.

District Priority

District Strategies 

 

Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

N/A N/A

Budget

Los Angeles Unified School District
2024-2025 School Plan for Student Achievement

Academic Excellence - English Language Arts

Select all data sources reviewed to address the Pillar. 

ELPAC

Whole Child Integrated Data System

MyData

Student Grades

IEP Goals Data

DIBELS Math

DIBELS

School Accountability Report Card (SARC)

CA Dashboard

Smarter Balanced Assessment Criteria (SBAC)

Open Data

Interim Assessment Blocks (IAB)

Section 12.1
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School Experience Survey

Publisher’s Assessments

Reading Growth Measure

Interim Comprehensive Assessment (ICA)/Interim Assessment Blocks (IAB)

College & Career Readiness Survey

Edulastic

School Targets Dashboard

iReady

FOCUS Dashboard

English Learner Typology Monitoring Report (ELtMR)

1. List key findings related to Academic Excellence - English Language Arts based on objective, factual data drawn from the current school year (e.g., student outcome data, 
observations, surveys, focus groups, etc.).CA Dashboard data must be included when available. *Required

Analysis of the available student academic achievement, growth data, and other evidence presented below identifies the following trends in our student population, as 
related to ELA:

Students at Holmes Middle maintained performance levels for English Language Arts in grades 6-8 school-wide, as measured by CA Dashboard.  Available data from the 
state shows that 3 of the subgroups maintained or increased performance at or above standards.  All other subgroups have demonstrated increased or maintained 
performance. There are No Student Subgroups at the “RED” performance level.  Although Limited English Proficient students showed an increase, they face significant 
challenges in meeting standards, as does our Students with Disabilities subgroup.

Ongoing i-Ready Reading diagnostic data shows students are demonstrating continued growth, as measured by BOY and MOY comparisons. The latest change shows a 
12% increase in students performing at the Early On Grade Level/ Mid or Above Grade Level.  

CA SCHOOL DASHBOARD: ENGLISH LANGUAGE ARTS DATA (2023)
1.  All Students                
    a. 7.6 points above standard 
    b. “Maintained” Performance
 2. Groups by Performance Level
    a. Red          
        • No Student Groups  
    b. Orange           
        • Socioeconomically Disadvantaged:  7.9 points below standard / Maintained -1.2 Points
        • Students with Disabilities:  75.7 points below standard / Increased 15.2 Points 
    c. Yellow          
        • English Learners:  62.6 points below standard / Increased 6.3 Points
        • Hispanic: 1.5 points below standard / Maintained -0.9 Points 
    d. Green          
        • African American:  4.9 points below standard / Increased 26.2 Points
        • White: 22.6 points above standard / Increased 4 Points 
    e. Blue 
        • Filipino: 55.9 points above standard / Maintained 0.3 Points 
    f. No Performance Level (less than 11 students)         
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        • American Indian
        • Asian: 57.8 points above standard / Declined 8.3 Points 
        • Foster Youth
        • Homeless
        • Two or More Races:  57.3 points above standard / Increased 21.6 Points
        • Pacific Islander

MYDATA: SMARTER BALANCED ASSESSMENT ACHIEVEMENT LEVELS ENGLISH LANGUAGE ARTS (2022-2023)
GRADE LEVEL
1. Sixth Grade
     • 20% -Standard Not Met
     • 27% -Standard Nearly Met
     • 31% -Standard Met
     • 22% -Standard Exceeded
2. Seventh Grade
     • 21% -Standard Not Met
     • 21% -Standard Nearly Met
     • 34% -Standard Met
     • 25% -Standard Exceeded
3. Eighth Grade
     • 18% -Standard Not Met
     • 28% -Standard Nearly Met
     • 34% -Standard Met
     • 19% -Standard Exceeded
4. Summary of Grades 6-8
     • 20% -Standard Not Met
     • 27% -Standard Nearly Met
     • 34% -Standard Met
     • 19% -Standard Exceeded

MYDATA: SMARTER BALANCED ASSESSMENT ACHIEVEMENT LEVELS ENGLISH LANGUAGE ARTS (2022-2023)
LANGUAGE CLASSIFICATION
1. English Only
     • 18% -Standard Not Met
     • 22% -Standard Nearly Met
     • 35% -Standard Met
     • 25% -Standard Exceeded
2. Initially Fluent English Proficient
     •   4% -Standard Not Met
     • 24% -Standard Nearly Met
     • 44% -Standard Met
     • 27% -Standard Exceeded
3. Limited English Proficient
     • 96% -Standard Not Met
     •   4% -Standard Nearly Met
     •   0% -Standard Met
     •   0% -Standard Exceeded
4. Reclassified Fluent English Proficient
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     • 20% -Standard Not Met
     • 25% -Standard Nearly Met
     • 33% -Standard Met
     • 22% -Standard Exceeded

i-READY READING: DIAGNOSTIC RESULTS (MOY)
1. Sixth Grade
     • 44% -Early On Grade Level/ Mid or Above Grade Level
     • 27% -One Grade Level Below
     • 11% -Two Grade Levels Below
     • 17% -Three or More Grade Levels Below
 2. Seventh Grade
     • 45% -Early On Grade Level/ Mid or Above Grade Level
     • 14% -One Grade Level Below
     • 07% -Two Grade Levels Below
     • 33% -Three or More Grade Levels Below
 3. Eighth Grade
     • 46% -Early On Grade Level/ Mid or Above Grade Level
     • 13% -One Grade Level Below
     • 04% -Two Grade Levels Below
     • 36% -Three or More Grade Levels Below
 4. Summary of Grades 6-8
     • 45% -Early On Grade Level/ Mid or Above Grade Level
     • 18% -One Grade Level Below
     • 07% -Two Grade Levels Below
     • 29% -Three or More Grade Levels Below

i-READY READING: DIAGNOSTIC GROWTH (MOY)
1. Sixth Grade
     • 46% -Early On Grade Level/ Mid or Above Grade Level (From 34%)
     • 27% -One Grade Level Below (From 25%)
     • 12% -Two Grade Levels Below (From 14%)
     • 16% -Three or More Grade Levels Below (From 27%)
2. Seventh Grade
     • 45% -Early On Grade Level/ Mid or Above Grade Level (From 36%)
     • 15% -One Grade Level Below (From 18%)
     • 07% -Two Grade Levels Below (From 07%)
     • 33% -Three or More Grade Levels Below (From 39%)
3. Eighth Grade 
     • 47% -Early On Grade Level/ Mid or Above Grade Level (From 38%)
     • 14% -One Grade Level Below (From 17%)
     • 04% -Two Grade Levels Below (From 05%)
     • 35% -Three or More Grade Levels Below (From 40%)
4. Summary of Grades 6-8 (Current Placement Distribution)
     • 46% -Early On Grade Level/ Mid or Above Grade Level (From 36%)
     • 18% -One Grade Level Below (From 20%)
     • 08% -Two Grade Levels Below (From 09%)
     • 28% -Three or More Grade Levels Below (From 35%)

Page 20 of 70

HOLMES MS (1818201)   2024-2025   FSEP Approval Date : 7/16/2024 4:15:46 PM Section 9



i-READY READING: DIAGNOSTIC RESULTS-PLACEMENT BY DOMAIN ( (MOY)
1. Phonological Awareness (PA)
     • 100% -Early On Grade Level/ Mid or Above Grade Level 
     •     0% -One Grade Level Below 
     •     0% -Two Grade Levels Below 
     •     0% -Three or More Grade Levels Below
2. Phonics (PH)
     • 91% -Early On Grade Level/ Mid or Above Grade Level
     •   0% -One Grade Level Below
     •   0% -Two Grade Levels Below
     •   9% -Three or More Grade Levels Below
3. High-Frequency Words (HFW) 
     • 97% -Early On Grade Level/ Mid or Above Grade Level
     •    0% -One Grade Level Below
     •    0% -Two Grade Levels Below
     •    3% -Three or More Grade Levels Below
4. Vocabulary (VOC) 
     • 42% -Early On Grade Level/ Mid or Above Grade Level
     • 23% -One Grade Level Below
     •    9% -Two Grade Levels Below
     •  26% -Three or More Grade Levels Below
5. Comprehension Overall (COMP) 
     • 46% -Early On Grade Level/ Mid or Above Grade Level
     • 17% -One Grade Level Below
     •    8% -Two Grade Levels Below
     •  29% -Three or More Grade Levels Below
6. Comprehension: Literature
     • 47% -Early On Grade Level/ Mid or Above Grade Level
     • 17% -One Grade Level Below
     •    8% -Two Grade Levels Below
     •  27% -Three or More Grade Levels Below
7. Comprehension: Informational Text (INFO)
     • 43% -Early On Grade Level/ Mid or Above Grade Level
     • 17% -One Grade Level Below
     •    7% -Two Grade Levels Below
     •  32% -Three or More Grade Levels Below

2. For areas in need of improvement, identify the root causes/underlying issues related to key findings. *Required

Based on our root cause analysis of the areas of low performance described above, we identified the following issues and needs for improvement in English Language 
Arts in our educational program and professional practice:

(1)  Building Academic Language:  Students who struggle with reading and writing lack sufficient vocabulary knowledge and thereby hinder their ability to comprehend 
literature and informational text and produce written and spoken language.  Students require more instructional time devoted to explicit vocabulary instruction.
(2)  Differentiated Instruction:  Students who struggle in ELA have different learning styles and needs.  Differentiated instruction and small group instruction are required to 
address the diverse students' needs.  Emergent Bilinguals and Students with Disabilities subgroups need more focused literacy and foundational skills such as phonics 
and high-frequency word recognition.  
(3)  Professional Expertise:  Teachers need to further build upon professional expertise in providing effective actionable feedback regularly.
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California School Dashboard Indicators:

Based on the findings, select the student groups that will be the primary focus of progress monitoring. You must include student groups with Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension Rate.

During the 2024-2025 school year, 100% of ELA teachers will analyze SBA, i-Ready, and other available diagnostic data during department meeting time to address 
areas of need for targeted intervention during the instructional day as evidenced by PD sign-ins and classroom observations.

The activities outlined in Academic : English Language Arts pillar pages are to support the following indicators on the CA Dashboard. Improving Performance in (select all that 
apply)

Academic Indicator ELA

Academic Indicator Math

EL Progress Indicator

Chronic Absenteeism

Suspensions

College/Career Indicator

Graduation

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Student with Disabilities

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Native Hawaiian or Pacific Islander

White

Two or More Races

All Students

Schools must write at least one Measurable Implementation Objective. State the School's Measurable Implementation Objective(s) *Required if this Pillar is addressed.

Page 22 of 70

HOLMES MS (1818201)   2024-2025   FSEP Approval Date : 7/16/2024 4:15:46 PM Section 9



Schools must write at least one Measurable Improvement Objective. State the School's Measurable Improvement Objective(s). If the school is Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension, you must include at least one 
Measurable Improvement Objective that addresses this status. *Required if this Pillar is addressed.

By June 2025, the percentage of students in grades 6-8 scoring Early On Grade Level/ Mid or Above Grade Level will increase by 10% as measured by comparing i-
Ready 2024-25 BOY to EOY data.

When addressing this Goal, include Integrated ELD in one or more Focus Areas.

District Priority

1A. Focus on consistent implementation of high-quality instruction to improve student outcomes

District Strategies 

1A.S7 Analyze and act upon assessment data to guide instructional planning and personalized learning so all students reach proficiency 

School Strategy

Provide rigorous standards-based instruction that builds language proficiency for students in grades 6-8.
(1) Analyze school performance data that will serve as the basis for the preparation of PD and department planning
(2) Additional acceleration opportunities for at-risk students who need reading foundational skills, comprehension skills, and other supports outside the instructional day
(3) Monitor student progress through i-Ready Reading diagnostic assessments

School Actions

PROFESSIONAL DEVELOPMENT/PLANNING
1.  Develop and maintain a strong Instructional Leadership Team (ILT):  ILT members will include Administrators, the Categorical Program Advisor (CPA), Middle School 
College and Career Coach (MSCCC), Instructional Coach, Intervention/Prevention Support Coordinator, and department leads.
        A. CATEGORICAL PROGRAM ADVISOR (CPA) with Differential
                • Coordinate, monitor, and evaluate the Title I program and budget in accordance with the School Plan for Student Achievement (SPSA)
                • Provide teachers with instructional support and peer coaching 
                • Dedicate time before the start and after the end of the instructional year to coordinate, plan, and support all elements of the school's strategies.
     
             CAT PRG AD (3H/5D) 117360: ($90,636 )
                  CERTIFICATED-HEALTH WELFARE 301650: (-$9,200)
                  CERTIFICATED-BENEFITS FOR RETIREES 30166: (-$2,700)
                  OPEB CERT 30170: (-$350 )
             CRD DIFF CAT PRG ADV 11681: ($780)
             COORD X (NON-TUTOR) 14692: (60 hrs. @ $107.53= $6,452 Total Cost)

         B. MIDDLE SCHOOL COLLEGE AND CAREER COACH
                • Collaborate and partner with school site instructional staff, school personnel, parents, and the community to ensure data-driven, results-based support services 
and programs are provided for all at-risk students.
                • Responsible for identifying achievement gaps, utilizing multiple data points for early alert data to inform intervention and support, assisting the roll-out of 
ELA/ELD, and providing a bridge of support as at-risk students transition into high school. 
                • Provide teachers with instructional support and peer coaching 

             Program T124: 
             MIDDLE SCHOOL COLLEGE AND CAREER COACH (3H/5D) 14188= ($90,636)
             COL&CAREER COACH DIF 14190:  ($780)
             CERTIFICATED-HEALTH WELFARE 301650: (-$9,200)
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             CERTIFICATED-BENEFITS FOR RETIREES 30166: (-$2,700)
             OPEB CERT 30170: (-$350 )
     
             WASC Focus Area #1 and #2

         C. INTERVENTION PREVENTION SUPPORT COORDINATOR
                • Facilitate the analysis of assessment data that will help determine areas of student needs and provide guidance for developing PD/lessons to help at-risk 
students access the standards-aligned ELA at their independent level.  
                • Support teachers in data analysis of SBA and i-ready results, selection of students for beyond-the-bell intervention programs, preparation of intervention 
materials, communication, monitoring and evaluation, and overall coordination of the tiered intervention programs. 
                • Meet during grade level and department meetings to analyze SBA and i-Ready data
                • Provide teachers with instructional support and peer coaching 
             
              INTRVN/PREV SUP COOR (6H/5D) @50% = 14496 ($78,386)
              INTRVN/PREV SUP COOR DIFF 11759: ($780)

2.  ILT members and lead teachers will plan, prepare, and deliver professional development to build professional expertise based on needs identified in the analysis of 
student data.  PD will focus on making the standards accessible to at-risk subgroups. It will include Integrated ELD (iELD) instructional practices to help students access 
and read the standards-aligned informational text at their independent reading level.

IMPLEMENTATION

3.  ILT members will provide guidance and support during designated department meetings and common planning time to engage in collaboration opportunities to (1) 
analyze student data (IAB, SBA, i-Ready, ELPAC, and other relevant data), (2) Identify areas of weakness to plan Tier 1 and Tier 2 interventions, and (3) develop 
meaningful lessons focused on improving the academic gains of diverse learners.  

4.  Ed Aide III will help to provide additional support in core content areas to ensure students stay engaged in their courses and build academic proficiency.  The Ed Aide 
III will be strategically placed in classrooms with students who struggle to keep up with grade-level standards.
 
     ED AIDE III C 1T/5 (6H/5D) 20382:  $65,401

5.  The school will provide various acceleration opportunities for at-risk students in targeted after-school, Saturday, and other English intervention programs as determined 
by SBA data, academic marks, i-Ready diagnostic data, and teacher recommendations.  Intervention beyond the regular school day will focus and target instruction 
aligned with content standards and student needs (foundational skills, comprehension skills, and other supports).  Approximately 30 weeks of opportunities for 
intervention will occur during the fall and spring semesters.  The Ed Aide III will follow the lead of the classroom teacher to provide extra support to students who need 
more individualized attention and help implement differentiated instructional strategies to meet students' needs. The CPA and Intervention/Prevention Support Coordinator 
will provide intervention services outside the contractual hours to directly support students at risk of not meeting grade-level standards.

     COORD X (TUTOR) 14691: (25.86 hrs. @ $107.53= $2,781 Total Cost)
     TUTOR TEACHER X TIME 10376:  (87.99 hrs. @ $100.55= $8,848 Total Cost)
     ED AIDE X TIME 20829:  (193.56 hrs. @ $30.92 = $5,985 Total Cost)
     WASC Focus Area #1

6.  Copies under the Toshiba contract (multi-funded 50% with 10947) used to (1) create/reproduce supplemental instructional materials needed to provide reinforcement 
and instructional support in core content areas, and (2) provide differentiated classroom materials to ensure access to academic content.

     OTH NON INSTRL CONT 50003: ($2,000)
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MONITORING/EVALUATION

7.  The school will analyze summative SBA and i-Ready Benchmark assessments to measure 6th – 8th-grade academic improvement.  Data results to determine 
adjustments and additional supports for improvement opportunities for subsequent actions made by the ILT and the tutoring program.

Budget
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Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

CE-ESSA T1 Schools 
(7S046)

117360 - CAT PRG AD C1T 27/10 (3 Hrs / 5 Days) 30401950 N/A 117360 90,636 1.00 100

CE-ESSA-T1 C&C 
Coach (7T124)

30165 - HEALTH WELFARE  CERT N/A N/A 30165 -9,200 0.00 100

CE-ESSA T1 Schools 
(7S046)

2100 14692 - COORD X (NON-TUTOR) N/A N/A 14692 6,452 0.00 100

CE-ESSA T1 Schools 
(7S046)

20382 - ED AIDE III C 1T/5 (6 Hrs / 5 Days) 30480430 N/A 20382 65,177 1.00 100

CE-ESSA T1 Schools 
(7S046)

2100 14691 - COORD X (TUTOR) N/A N/A 14691 2,781 0.00 100

CE-ESSA T1 Schools 
(7S046)

1000 10376 - TUTOR TCHR X TIME N/A N/A 10376 8,848 0.00 100

CE-ESSA T1 Schools 
(7S046)

1000 20829 - EDUC.AIDE X TIME N/A N/A 20829 5,985 0.00 100

CE-ESSA-T1 C&C 
Coach (7T124)

14188 - MS COL &CAREER COORD (3 Hrs / 5 
Days)

30425394 N/A 14188 90,636 1.00 100

CE-ESSA-T1 C&C 
Coach (7T124)

30166 - RETIREE BNFTS CERT N/A N/A 30166 -2,700 0.00 100

CE-ESSA-T1 C&C 
Coach (7T124)

30170 - OPEB CERT N/A N/A 30170 -350 0.00 100

CE-ESSA-T1 C&C 
Coach (7T124)

2100 14190 - COL&CAREER COORD DIF N/A N/A 14190 780 0.00 100

CE-ESSA T1 Schools 
(7S046)

2100 50003 - OTH NON INSTRL CONT N/A Toshiba 50003 2,000 0.00 100

CE-ESSA T1 Schools 
(7S046)

2100 11681 - CRD DIF CAT PRG ADV N/A N/A 11681 780 0.00 100

CE-ESSA T1 Schools 
(7S046)

30165 - HEALTH WELFARE  CERT N/A N/A 30165 -9,200 0.00 100

CE-ESSA T1 Schools 
(7S046)

30166 - RETIREE BNFTS CERT N/A N/A 30166 -2,700 0.00 100

CE-ESSA T1 Schools 
(7S046)

30170 - OPEB CERT N/A N/A 30170 -350 0.00 100

CE-ESSA T1 Schools 
(7S046)

14496 - INTRVN/PREV SUP COOR (6 Hrs / 5 Days) 30522999 N/A 14496 78,385 1.00 50

CE-ESSA T1 Schools 
(7S046)

2100 11759 - INTVN/PREV SUPC DIFF N/A N/A 11759 780 0.00 100

CE-ESSA T1 Schools 
(7S046)

1000 40339 - H&W WC&PERS BENADJ N/A N/A 40339 566 0.00 100

Section 13.1
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Los Angeles Unified School District
2024-2025 School Plan for Student Achievement

Academic Excellence - Mathematics

Select all data sources reviewed to address the Pillar. 

ELPAC

Whole Child Integrated Data System

MyData

Student Grades

IEP Goals Data

DIBELS Math

DIBELS

School Accountability Report Card (SARC)

CA Dashboard

Smarter Balanced Assessment Criteria (SBAC)

Open Data

Interim Assessment Blocks (IAB)

School Experience Survey

Publisher’s Assessments

Reading Growth Measure

Interim Comprehensive Assessment (ICA)/Interim Assessment Blocks (IAB)

College & Career Readiness Survey

Edulastic

School Targets Dashboard

iReady

FOCUS Dashboard

English Learner Typology Monitoring Report (ELtMR)

1. List key findings related to Academic Excellence - Mathematics based on objective, factual data drawn from the current school year (e.g., student outcome data, 
observations, surveys, focus groups, etc.).CA Dashboard data must be included when available. *Required

Analysis of the available student academic achievement, growth data, and other evidence presented below identifies the following trends in our student population, as 
related to mathematics:

School Targets Dashboard shows the All Student group exceeded its trajectory in improving our students' performance levels by 10 points, as measured by SBA 
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Mathematics results.  Student academic achievement, growth data, and other evidence show that student performance levels for Math have improved in grades 6-8.  As 
measured by the CA Dashboard, 4 of the subgroups are performing at or above standards in mathematics.  All other subgroups have demonstrated increased 
performance. There are No Student Subgroups at the “RED” performance level.  Limited English Proficient students face significant challenges in meeting the math 
standards. 
 
Ongoing i-Ready Math diagnostic data shows students are demonstrating continued growth, as measured by BOY and MOY comparisons. The latest change shows a 
22% increase in students performing at the Early On Grade Level/ Mid or Above Grade Level.  Even so, 32% of students are performing two or more grade levels below.

CA SCHOOL DASHBOARD: MATHEMATICS DATA (2023)
1. All Students                
    a. 22.8 points below standard 
    b. “GREEN” Performance
    c. Increased 14.1 Points
2. Groups by Performance Level
    a. Red           
        • No Student Groups
    b. Orange
        • English Learners: 98.9 points below standard / Increased 11.4 points 
        • Students with Disabilities: 132.7 points below standard / Increased 5.5 points
    c. Yellow
        • African American: 25.7 points below standard / Increased 35.5 points  
        • Hispanic: 34.7 points below standard / Increased 11.7 points
        • Socioeconomically Disadvantaged: 39.9 points below standard / Increased 13.1 points
    d.  Green   
        • Filipino: 25.7 points above standard / Increased 7.6 points
    e. Blue
        • White: 1.1 points above standard / Increased 27.1 points
    f. No Performance Level (less than 11 students)          
        • American  Indian
        • Asian: 36.8 points above standard / Increased 21.1 points
        • Foster Youth
        • Homeless
        • Two or More Races:  50.3 points above standard / Increased 23.3 points
        • Pacific Islander
3. Mathematics Data Comparisons:  English Learners
    a. Current English Learners         
        • 149.3 points below standard / Increased 15.9 Points  
    b. Reclassified English Learners           
        • 87.6 points below standard / Increased 9.9 Points 
    c. English Only                    
        • 13.1 points below standard / Increased 15.2 Points

MYDATA: SMARTER BALANCED ASSESSMENT ACHIEVEMENT LEVELS MATHEMATICS (2022-2023)
GRADE LEVEL
1. Sixth Grade
    • 34% -Standard Not Met
    • 23% -Standard Nearly Met
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    • 18% -Standard Met
    • 25% -Standard Exceeded
2. Seventh Grade
    • 21% -Standard Not Met
    • 23% -Standard Nearly Met
    • 26% -Standard Met
    • 29% -Standard Exceeded
3. Eighth Grade
    • 20% -Standard Not Met
    • 15% -Standard Nearly Met
    • 26% -Standard Met
    • 39% -Standard Exceeded
4. Summary of Grades 6-8
    • 31% -Standard Not Met
    • 23% -Standard Nearly Met
    • 20% -Standard Met
    • 25% -Standard Exceeded

MYDATA: SMARTER BALANCED ASSESSMENT ACHIEVEMENT LEVELS MATHEMATICS (2022-2023)
LANGUAGE CLASSIFICATION
1. English Only
    • 28% -Standard Not Met
    • 22% -Standard Nearly Met
    • 21% -Standard Met
    • 29% -Standard Exceeded
2. Initially Fluent English Proficient
    • 15% -Standard Not Met
    • 28% -Standard Nearly Met
    • 24% -Standard Met
    • 33% -Standard Exceeded
3. Limited English Proficient
    • 80% -Standard Not Met
    • 11% -Standard Nearly Met
    • 09% -Standard Met
    • 0% -Standard Exceeded
4. Reclassified Fluent English Proficient
    • 35% -Standard Not Met
    • 27% -Standard Nearly Met
    • 20% -Standard Met
    • 19% -Standard Exceeded

WHOLE CHILD:  i-READY (MOY 23-24)
    • 53.4% -At or Above Benchmark
    • 14.0% -On Watch
    • 17.3% -Intervention
    • 15.3% -Urgent Intervention
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i-READY MATH: DIAGNOSTIC RESULTS (MOY)
1. Sixth Grade
    • 48% -Early On Grade Level/ Mid or Above Grade Level
    • 29% -One Grade Level Below
    • 08% -Two Grade Levels Below
    • 15% -Three or More Grade Levels Below
 2. Seventh Grade
    • 39% -Early On Grade Level/ Mid or Above Grade Level
    • 28% -One Grade Level Below
    • 11% -Two Grade Levels Below
    • 22% -Three or More Grade Levels Below
 3. Eighth Grade
    • 32% -Early On Grade Level/ Mid or Above Grade Level
    • 28% -One Grade Level Below
    • 11% -Two Grade Levels Below
    • 29% -Three or More Grade Levels Below
 4. Summary of Grades 6-8
    • 40% -Early On Grade Level/ Mid or Above Grade Level
    • 28% -One Grade Level Below
    • 10% -Two Grade Levels Below
    • 22% -Three or More Grade Levels Below

i-READY MATH: DIAGNOSTIC GROWTH ( (MOY)
1. Sixth Grade
    • 48% -Early On Grade Level/ Mid or Above Grade Level (From 26%)
    • 29% -One Grade Level Below (From 37%)
    • 18% -Two Grade Levels Below (From 12%)
    • 15% -Three or More Grade Levels Below (From 25%)
2. Seventh Grade
    • 39% -Early On Grade Level/ Mid or Above Grade Level (From 31%)
    • 28% -One Grade Level Below (From 31%)
    • 11% -Two Grade Levels Below (From 11%)
    • 22% -Three or More Grade Levels Below (From 26%)
3. Eighth Grade 
    • 32% -Early On Grade Level/ Mid or Above Grade Level (From 27%)
    • 28% -One Grade Level Below (From 27%)
    • 11% -Two Grade Levels Below (From 11%)
    • 28% -Three or More Grade Levels Below (From 35%)
4. Summary of Grades 6-8 (Current Placement Distribution)
    • 40% -Early On Grade Level/ Mid or Above Grade Level (From 28%)
    • 28% -One Grade Level Below (From 32%)
    • 10% -Two Grade Levels Below (From 12%)
    • 22% -Three or More Grade Levels Below (From 29%)

SCHOOL TARGETS DASHBOARD: GOAL 3 – NUMERACY (6TH-8TH GRADE)
1. All Students
    • Target (22-23):  -27.8
    • School (22-23):  -25.2
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2. Black
    • Target (23-24):  -44.6
    • School (22-23):  -37.10
3. English Learners
    • Target (23-24):  -124.9
    • School (22-23):  -146.6
4. Latinx
    • Target (23-24):  -22.1
    • School (22-23):  -23.68
5. Low Income
    • Target (23-24):  -29.1
    • School (22-23):  -30.1

California School Dashboard Indicators:

Based on the findings, select the student groups that will be the primary focus of progress monitoring. You must include student groups with Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension Rate.

2. For areas in need of improvement, identify the root causes/underlying issues related to key findings. *Required

Based on our root cause analysis of the areas of low performance described above, we have identified the following issues and needs for improvement in Mathematics in 
our educational program and professional practice:

(1) To better differentiate the needs of struggling students in math, our core content instruction needs to improve in our capacity to integrate more meaningful 
opportunities for flexible groupings and small group instruction.
(2) Students struggle with math foundational skills as they try to learn problem-solving skills in new ways. There is a need for increased student usage of online software 
to provide additional personalized instruction to close learning gaps.

The activities outlined in Academic : Mathematics pillar pages are to support the following indicators on the CA Dashboard. Improving Performance in (select all that apply)

Academic Indicator ELA

Academic Indicator Math

EL Progress Indicator

Chronic Absenteeism

Suspensions

College/Career Indicator

Graduation
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During the 2024-2025 school year, 100% of math teachers will analyze SBA, i-Ready, and other available diagnostic data during department meeting time to address 
areas of need for targeted intervention during the instructional day as evidenced by PD sign-ins and classroom observations.

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Student with Disabilities

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Native Hawaiian or Pacific Islander

White

Two or More Races

All Students

Schools must write at least one Measurable Implementation Objective. State the School's Measurable Implementation Objective(s) *Required if this Pillar is addressed.

Schools must write at least one Measurable Improvement Objective. State the School's Measurable Improvement Objective(s). If the school is Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension, you must include at least one 
Measurable Improvement Objective that addresses this status. *Required if this Pillar is addressed.

By June 2025, the percentage of students in grades 6-8 scoring Early On Grade Level/ Mid or Above Grade Level will increase by 10% as measured by comparing i-
Ready 2024-25 BOY to EOY data.

When addressing this Goal, include Integrated ELD in one or more Focus Areas.

District Priority

1A. Focus on consistent implementation of high-quality instruction to improve student outcomes

District Strategies 

1A.S7 Analyze and act upon assessment data to guide instructional planning and personalized learning so all students reach proficiency 

School Strategy
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Provide rigorous standards-based instruction that builds proficiency in numeracy for students in grades 6-8.
(1)  Analyze school performance data that will serve as the basis for the preparation of PD and department planning
(2)  Develop lessons and activities informed by the data analysis 
(3)  Additional acceleration opportunities for at-risk students who need math foundational skills, problem-solving skills, and other supports outside the 
      instructional day

School Actions

Page 33 of 70

HOLMES MS (1818201)   2024-2025   FSEP Approval Date : 7/16/2024 4:15:46 PM Section 9



 

PROFESSIONAL DEVELOPMENT/PLANNING

1.  The Instructional Coach with Differential, ILT members, and math content teachers will dedicate time to analyzing students' math performance data, such as SBA, i-
Ready, and other assessments. This analysis will help determine areas of student needs and provide guidance for developing PD/lessons to help at-risk students access 
the standards-aligned math activities at their independent level.  Additionally, the Instructional Coach will support the school strategy in the following ways:
               • Provides support in building teacher capacity to promote numeracy using problem-solving models and evidence-based strategies
               • Provides demonstration lessons that involve the direct instruction of pupils
               • Assists and supports teachers in the implementation of adopted textbooks and support materials
               • Meets regularly with administrators, teachers, and support personnel to analyze data and further communicate and strengthen instructional support to teachers

     INSTRL COACH C1T 13297: ($156,770)
     DIFF INSTL COACH SEC 10296: (2 Semesters @ $940.79 = $1,882 Total Cost)
     WASC Focus Area #1

2. ILT members and lead teachers will plan, prepare, and deliver professional development to build professional expertise based on needs identified in the analysis of 
student data.  PD will focus on making the standards accessible to at-risk subgroups and will include Integrated ELD (iELD) instructional practices to help students explain 
mathematical thinking.

IMPLEMENTATION

3.  ILT members will provide guidance and support during designated department meetings and common planning time to engage in collaboration opportunities.  These 
opportunities will include (1) analyzing student data, (2) identifying areas of weakness, planning Tier 1 and Tier 2 interventions, and (3) developing meaningful lessons 
aimed at improving the academic gains of diverse learners.

4.  Ed Aide III will help to provide additional support in core content areas to ensure students stay engaged in their courses and build academic proficiency.  The Ed Aide 
III will be strategically placed in classrooms with students who struggle to keep up with grade-level standards.
 
     ED AIDE III C 1T/5 (6H/5D) 20382:  $65,401

5.  The school will provide acceleration opportunities for at-risk students in targeted after-school, Saturday, and other math intervention programs as determined by SBA 
data, academic marks, i-Ready diagnostic data, and teacher recommendations.  Intervention beyond the regular school day will focus and target instruction aligned with 
content standards and student needs (math foundational skills, problem-solving, mathematical reasoning, and other supports).  Approximately 30 weeks of opportunities 
for intervention will occur during the fall and spring semesters.  The Ed Aide III will follow the lead of the classroom teacher to provide extra support to students who need 
more individualized attention and help implement differentiated instructional strategies to meet students' needs.  
     
     TUTOR TEACHER X TIME 10376:  (88 hrs. @ $100.55= $8,849 Total Cost)
     ED RES AIDE X TIME 20818:  (180 hrs. @ $33.25 = $5,985)

     WASC Focus Area #1 

MONITORING/EVALUATION

6. The school will analyze summative SBA and i-Ready Benchmark assessments to measure 6th – 8th-grade academic improvement.  Data results to determine 
adjustments and additional supports for improvement opportunities for subsequent actions made by the ILT and the tutoring program.

Budget
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Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

CE-ESSA T1 Schools 
(7S046)

13297 - INSTRL COACH SEC C1T (6 Hrs / 5 Days) 30471021 N/A 13297 156,770 1.00 100

CE-ESSA T1 Schools 
(7S046)

1000 10246 - DIFF INSTL COACH SEC N/A N/A 10246 1,882 0.00 100

CE-ESSA T1 Schools 
(7S046)

1000 10376 - TUTOR TCHR X TIME N/A N/A 10376 8,849 0.00 100

CE-ESSA T1 Schools 
(7S046)

1000 20829 - EDUC.AIDE X TIME N/A N/A 20829 5,985 0.00 100

CE-ESSA T1 Schools 
(7S046)

20382 - ED AIDE III C 1T/5 (6 Hrs / 5 Days) 30480431 N/A 20382 65,177 1.00 100

Los Angeles Unified School District
2024-2025 School Plan for Student Achievement

Academic Excellence - English Learner Programs

Select all data sources reviewed to address the Pillar. 

ELPAC

Whole Child Integrated Data System

MyData

Student Grades

IEP Goals Data

DIBELS Math

DIBELS

School Accountability Report Card (SARC)

CA Dashboard

Smarter Balanced Assessment Criteria (SBAC)

Open Data

Interim Assessment Blocks (IAB)

School Experience Survey

Publisher’s Assessments

Reading Growth Measure

Interim Comprehensive Assessment (ICA)/Interim Assessment Blocks (IAB)

College & Career Readiness Survey

Section 14.1
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Edulastic

School Targets Dashboard

iReady

FOCUS Dashboard

ELPAC

Whole Child Integrated Data System

MyData

Student Grades

IEP Goals Data

DIBELS Math

DIBELS

School Accountability Report Card (SARC)

CA Dashboard

Smarter Balanced Assessment Criteria (SBAC)

Open Data

Interim Assessment Blocks (IAB)

School Experience Survey

Publisher’s Assessments

Reading Growth Measure

Interim Comprehensive Assessment (ICA)/Interim Assessment Blocks (IAB)

College & Career Readiness Survey

Edulastic

School Targets Dashboard

iReady

FOCUS Dashboard

English Learner Typology Monitoring Report (ELtMR)

1. List key findings related to Academic Excellence - English Learner Programs based on objective, factual data drawn from the current school year (e.g., student outcome 
data, observations, surveys, focus groups, etc.).CA Dashboard data must be included when available. *Required

Analysis of the available student academic achievement, growth data, and other evidence presented below identifies the following trends in our Emergent Bilingual 
student population:

The Emergent Bilinguals (previously known as English Learners) at Holmes Middle School have made progress in their English language proficiency, as evidenced by 
GREEN on the EL progress indicator (CA Dashboard) and the 2022-2023 reclassification rate of 67% (OPEN DATA).  Despite their GREEN performance level, the EB 
population still faces challenges as they strive to achieve proficiency. The EBs are currently struggling to meet the ELPAC and updated Grade Level Basic Skills (iReady) 
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reclassification criteria, with only 8% identified as Approaching Grade-Level or Higher. This is especially true for the Newcomer (0-3 Years) group, which constitutes 54% 
of the school's total EB population. Additionally, P/LTEL students are primarily facing challenges in the reading and listening domains of ELPAC, with 26% of them 
performing at the Beginning level.

CA DASHBOARD: ENGLISH LEARNER PROGRESS 2023
English Language Proficiency Assessments for California (ELPAC) 2022-23
Number of Students: 43
     • Performance level: Green
     • 72.1% making progress toward English language proficiency
     • 70.7% Progressed at Least One ELPI Level 
     • 26.8% Maintained ELPI Levels 1, 2L, 2H, 3L, 3H 
     •   2.4% Decreased at Least One ELPI Level 

OPEN DATA: EL RECLASSIFICATION RATE 
2022-2023
      •  % of ELs Reclassified:  67.2%
      •  # Reclassifying:  41
      •  # Not Reclassifying:  20
2021-2022
      •  % of ELs Reclassified:  61.4%
      •  # Reclassifying:  43
      •  # Not Reclassifying:  27

FOCUS: MMED DASHBOARD (FEBRUARY 2024)
      •  59 English Learners Currently Enrolled
      •  21 LTEL
      •    2 P-LTEL
      •  33 Newcomer
      •  10 RFEP to Date

FOCUS:  EL PROFILE SUMMARY (FEBRUARY 2024)
      •  Profile C:    1 (Passed ELPAC & Grades, Need RI/SBAC)
      •  Profile E:    1 (Passed Grades & RI/SBAC, Need ELPAC)
      •  Profile G: 20 (Passed Grades, Need ELPAC & RI/SBAC)
      •  Profile H: 37 (Need ELPAC, RI/SBAC & Grades)
 

ENGLISH LEARNER TYPOLOGIES MONITORING REPORT (ELtMR): JANUARY 2024
      •  Reclassification Rate 2022-2023:  66.13%
      •  EL Count 2023-2024: 53
      •  ELs Currently Enrolled:  55
      •  Target Count: 24
      •  RFEP Ongoing Count:  08
      •  US Born (0-3.9):  02 / RFEP: 0
      •  Newcomer:  27 / RFEP: 0
      •  PLTEL:  3 / RFEP: 0
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      •  LTEL: 21 / RFEP:  08
      •  EL SWD: 07 / RFEP:  08
      •  Current RFEP Rate 2023-2024: 15.09%

LONG-TERM ENGLISH LEARNER RATES (YEAR)
2023-2024 SY 
      •  BOY:  30/57 or 52.6% are LTEL
      •  Current: 22/57 or 38.5% are LTEL
2022-2023 SY 
      •  BOY:  47/74 or 64% are LTEL
      •  EOY:  16/74 or 22% are LTEL
2021-2022 SY 
      •  BOY:  53/70 or 76% are LTEL
      •  EOY:  19/70 or 27% are LTEL

LONG-TERM ENGLISH LEARNER RATES (GRADE) JANUARY 2024
      • 6th Grade (Class of 2025):  16% (9 of 56 ELs)
      • 7th Grade (Class of 2024):      18% (10 of 56 ELs)
      • 8th Grade (Class of 2023):        5% (3 of 56 ELs)
      • OVERALL LTEL in 6-8 Grade:   39% (22 of 56 ELs) 

FOCUS: ELPI Summative ELPAC 2022-23
      •  50% - Incomplete Data
      •  35.5% - Progressed 1+ ELPI level
      •  10.9% - Maintain ELPI level
      •  3.6% - Decreased 1+ ELPI level

FOCUS: ELPI Summative ELPAC 2022-23
      •  26.9% - Level 1
      •    7.5% - Level 2L
      •    4.5% - Level 2H
      •    9.0% - Level 3L
      •  16.4% - Level 3H
      •  35.8% - Level 4

MYDATA: ENGLISH LEARNERS>ELPAC SUMMATIVE (2022-2023)
OVERALL:
     • 31.5% Well Developed
     • 24.1% Moderately Developed
     • 11.1% Somewhat Developed
     • 33.3% Minimally Developed

ENGLISH LANGUAGE PROFICIENCY ASSESSMENTS FOR CALIFORNIA (ELPAC) 2022-23 OF CURRENTLY ENROLLED STUDENTS (MISIS)
GRADE 6 ELPAC SUMMATIVE for 12 results (including 2 newcomers)
      • Level 4 – Well Developed: 42%
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      • Level 3 – Moderately Developed: 36%
      • Level 2 – Somewhat Developed: 16%
      • Level 1 – Minimally Developed: 16%
GRADE 7 ELPAC SUMMATIVE for 14 results (including 7 newcomers)
      • Level 4 – Well Developed: 0%
      • Level 3 – Moderately Developed: 40%
      • Level 2 – Somewhat Developed: 20%
      • Level 1 – Minimally Developed: 40%
GRADE 8 ELPAC SUMMATIVE for 12 results (including 9 newcomers)
      • Level 4 – Well Developed: 0%
      • Level 3 – Moderately Developed: 17%
      • Level 2 – Somewhat Developed: 16%
      • Level 1 – Minimally Developed: 67%

ENGLISH LANGUAGE PROFICIENCY ASSESSMENTS FOR CALIFORNIA (ELPAC) DOMAIN SCORES (2022-2023) OF CURRENTLY ENROLLED P/LTEL 
STUDENTS (19)
Listening  
      •  11% Well-Developed 
      •  63% Some-Developed
      •  26% Beg Level   
Speaking   
      •  68% Well-Developed
      •  21% Some-Developed
      •  11% Beg Level   
Reading   
      •  05% Well-Developed
      •  68% Some-Developed
      •  26% Beg Level   
Writing          
      •  26% Well-Developed
      •  63% Some-Developed
      •  11% Beg Level   
 

iREADY (MOY 23-24): BOY PROFICIENCY SUMMARY 
Grade 6 (6 Newcomer, 12 P/LTEL)
      •  18% Approaching Grade-Level or higher  
      •  82% Needs Improvement: 
Grade 7 (12 Newcomer, 9 P/LTEL)
      •    5% Approaching Grade-Level or higher
      •  95% Needs Improvement
Grade 8 (13 Newcomer, 4 P/LTEL)
      •  0% Approaching Grade-Level or higher
      •  100% Needs Improvement
Summary of Grades 6-8 (55 total students)
      •    8% Approaching Grade-Level or higher 
      •  92% Needs Improvement 

iREADY (MOY 2023): ANALYSIS BY DOMAIN 
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Phonics (55 total students)
      • 51% Mid or Above Grade-Level 
      •   0% Approaching Grade-Level  
      • 49% Needs Improvement           
High Frequency Words (55 total students)
      •  80% Mid or Above Grade-Level
      •    0% Approaching Grade-Level  
      •  20% Needs Improvement
Vocabulary (55 total students)
      •    4% Mid or Above Grade-Level
      •  12% Approaching Grade-Level
      •  84% Needs Improvement
Comprehension Literature (55 total students)
      •    2% Mid or Above Grade-Level
      •  15% Approaching Grade-Level 
      •  84% Improvement
Comprehension Informational Text (55 total students)
      •    5% Mid or Above Grade-Level:  
      •  04% Approaching Grade-Level
      •  91% Needs Improvement

SECONDARY MARKS FALL 2023 (20 WEEKS): 
1. English 
    a  76% - “A”, “B”, or “C” marks
    b. 24% - “F” or “D” marks

California School Dashboard Indicators:

2. For areas in need of improvement, identify the root causes/underlying issues related to key findings. *Required

Based on our root cause analysis of the areas of low performance described above, we have identified the following issues and needs for improvement in our educational 
program and professional practice:

(1)   Vocabulary Development:  Determining the meaning of individual words and the strategies that students need to understand unfamiliar words during independent 
reading remains a challenge.  Our EB students require integrating vocabulary and reading comprehension instructional strategies that can deepen comprehension of 
texts.  

(2)   Close Reading: Determining how Literary and informational texts convey meaning remains a challenge.  Our P/LTEL EB students require more exposure in dELD 
classes to reading passages with question sets addressing the main idea, author's purpose, and text relationships.

The activities outlined in Academic : English Learner Programs pillar pages are to support the following indicators on the CA Dashboard. Improving Performance in (select all 
that apply)

Academic Indicator ELA

Academic Indicator Math

EL Progress Indicator

Chronic Absenteeism
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Based on the findings, select the student groups that will be the primary focus of progress monitoring. You must include student groups with Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension Rate.

By February 2025, 100% of designated ELD teachers will have administered the ELPAC Interim Assessment to all P/LTEL to guide instruction and support data chats, 
as measured by the California Educator Reporting System (CERS).

Suspensions

College/Career Indicator

Graduation

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Student with Disabilities

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Native Hawaiian or Pacific Islander

White

Two or More Races

All Students

Schools must write at least one Measurable Implementation Objective. State the School's Measurable Implementation Objective(s) *Required

Schools must write at least one Measurable Improvement Objective. State the School's Measurable Improvement Objective(s). If the school is Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension, you must include at least one 
Measurable Improvement Objective that addresses this status. *Required

By June 2025, the percentage of LTEL students as of Census day will decrease by a minimum of 15% as measured by ELTMR and Focus reports.

When addressing this Goal, include Designated ELD in one or more Focus Areas.

Must complete at least two Focus Areas, including Building Parent Capacity and Partnership to Support the Academic Goal.

District Priority

1A. Focus on consistent implementation of high-quality instruction to improve student outcomes
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District Strategies 

1A.S7 Analyze and act upon assessment data to guide instructional planning and personalized learning so all students reach proficiency 
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School Strategy

Implement personalized academic focus to target at-promise PLTELs/LTELs during Designated English Language Development (dELD) time to customize learning for 
each student’s strengths, needs, and skills.  This dELD strategy will include the following:
(1) Emergent Bilingual data analysis and ongoing progress monitoring of P/LTEL 
(2) Develop lessons and activities informed by the data analysis and ELPAC Task Types
(3) Administer the ELPAC IAB to all P/LTEL students

School Actions

PROFESSIONAL DEVELOPMENT/ PLANNING

1. EB Designee, Instructional Leadership Team (ILT) members, and designated ELD (dELD) teachers to analyze school performance data (ELPAC, iReady, SBA, and 
grades) outside contractual hours to determine areas of student needs for developing PD or dELD lessons to provide at-promise students opportunities to engage in 
listening, speaking, reading, and writing activities during banked time.

    WASC Focus Area #1

2. Members of the ILT and dELD teachers will meet during designated department meetings and common planning time to engage in the following opportunities: 
 • Explore available online learning tools and resources utilizing differentiated leveled passages 
 • Develop lessons that target the ELPAC domains with an emphasis on exploring comprehension question sets to ensure the lessons focus on improving the academic 
gains of Emergent Bilinguals (EB)
 • Analyze EB student data, including, but not limited to classroom grades, SBA, iReady, ELPAC scores, Interim ELPAC, and IEP goals (if applicable), to identify areas of 
weakness and plan Tier 1 and Tier 2 interventions

IMPLEMENTATION

3. Teachers of dELD will incorporate one or more of the following strategies:  
 • Deliver dELD lessons aligning with the CCSS and ELD standards and incorporate the use of instructional approaches and 
           small group instruction
 • Differentiated instruction to the P/LTELs to generate solution pathways for reclassification     
                                           
4. The Ed Aide III will help to provide additional support in dELD classes and core content areas to ensure students stay engaged in their courses and build academic 
proficiency.  The Ed Aide III will be strategically placed in classrooms with students who struggle to keep up with grade-level standards.

5. The school will provide opportunities for at-promise EB students in targeted after-school English and mathematics intervention programs as determined by the previous 
year's ELPAC, SBA data, academic marks, iReady diagnostic data, and teacher recommendation. 

MONITORING/EVALUATION

6. Teachers of dELD will assess EBs with the interim ELPAC a minimum of 1 time per semester and analyze formative assessment data.

7. The ILT and ELD teachers will analyze ELPAC and iReady Benchmark assessments to measure EB's 6th – 8th-grade academic improvement.  Based on this data, 
adjustments and/or additional supports may be made to those provided by the ILT, the counselor, and the intervention/enrichment program.

Budget
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Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

N/A N/A

District Priority

1A. Focus on consistent implementation of high-quality instruction to improve student outcomes

District Strategies 

1A.S7 Analyze and act upon assessment data to guide instructional planning and personalized learning so all students reach proficiency 

School Strategy

Provide rigorous standards-based Integrated English Language Development (iELD) instruction that builds proficiency in literacy and language for Emergent Bilinguals in 
grades 6-8.
This iELD strategy will include the following:
• Analyze Emergent Bilingual school performance data to inform instruction
• Department/grade level planning to include iELD strategies
• Additional acceleration opportunities for at-promise students who need language and literacy foundational skills and/or other content area skills support beyond the 
regular school day as needed

School Actions
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Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

N/A N/A

PROFESSIONAL DEVELOPMENT/ PLANNING

1. EB Designee, Instructional Leadership Team (ILT) members, and integrated ELD (iELD) teachers to analyze school performance data (ELPAC, iReady, SBA, and 
grades) outside contractual hours to determine areas of student needs for developing professional development.  PD will cover (1) EL reclassification criteria, ELPAC 
Domains, and instructional approaches, (2) the Master Plan for ELs, (3) implementation of ELD standards in the core curriculum, (4) integrating ELD class discussion 
techniques that require students to use academic language and meaningful/engaging student-to-student dialogue (Constructive Conversation), and (5) monitoring of 
Reclassified Fluent English Proficiency

    COORD X (NON-TUTOR) (14692): (Budgeted in ELA) 
    WASC Focus Area #1

2. Members of the ILT and iELD teachers will meet during designated department meetings and common planning time to engage in the following opportunities: 
 • Explore available online learning tools and resources utilizing differentiated leveled passages 
 • Develop lessons that target the ELPAC domains with an emphasis on using academic language to promote student-to-student dialogue and exploring comprehension 
question sets to ensure the lessons focus on improving the 
           academic gains of Emergent Bilinguals (EB)
 • Analyze EB student data, including, but not limited to classroom grades, SBA, i-Ready, ELPAC scores, Interim ELPAC, and IEP goals (if applicable), to identify areas of 
weakness and plan Tier 1 and Tier 2 interventions

IMPLEMENTATION

3. Teachers of iELD will incorporate one or more of the following strategies:  
 • Deliver iELD lessons that focus on the High Impact Essential Practice of fostering academic interactions to develop academic language: Fostering academic 
Interactions, Using complex Text, and Fortifying Complex Output
 • Build vocabulary by using sentence frames to help explain thinking
  • Engage students in Close Reading activities to improve critical thinking and comprehension skills                                         

4. The Ed Aide III will help to provide additional support in iELD classes to ensure students stay engaged in their courses and build academic proficiency.  The Ed Aide III 
will be strategically placed in classrooms with at-promise students who struggle to keep up with grade-level standards.  (Budgeted in ELA Goal page)

5. The school will provide opportunities for at-promise EB students in targeted after-school English and mathematics intervention programs as determined by the previous 
year's ELPAC, SBA data, academic marks, i-Ready diagnostic data, and teacher recommendation. (Budgeted in ELA Goal page)

MONITORING/EVALUATION

6. School administrators will conduct classroom observations to ensure effective implementation of PD learning.

7. The ILT and ELD teachers will analyze iReady Benchmark assessments and ELPAC to measure EB's 6th – 8th-grade academic improvement.  Based on this data, 
adjustments and/or additional supports may be made to those provided by the ILT, the counselor, and the intervention/enrichment program.

Budget
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Los Angeles Unified School District
2024-2025 School Plan for Student Achievement

Academic Excellence - Other Academic Content

Select all data sources reviewed to address the Pillar. 

1. List key findings related to Academic Excellence - Other Academic Content based on objective, factual data drawn from the current school year (e.g., student outcome 
data, observations, surveys, focus groups, etc.).CA Dashboard data must be included when available. *Required

California School Dashboard Indicators:

Schools must write at least one Measurable Implementation Objective. State the School's Measurable Implementation Objective(s) *Required if this Pillar is addressed.

Schools must write at least one Measurable Improvement Objective. State the School's Measurable Improvement Objective(s). If the school is Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension, you must include at least one 
Measurable Improvement Objective that addresses this status. *Required if this Pillar is addressed.

Section 15.1

When addressing this Goal, include Integrated ELD in one or more Focus Areas.

District Priority

District Strategies 

 

Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

N/A N/A

Budget

Los Angeles Unified School District
2024-2025 School Plan for Student Achievement

Joy and Wellness 

Section 16.1
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Select all data sources reviewed to address the Pillar. 

ELPAC

Whole Child Integrated Data System

MyData

Student Grades

IEP Goals Data

DIBELS Math

DIBELS

School Accountability Report Card (SARC)

CA Dashboard

Smarter Balanced Assessment Criteria (SBAC)

Open Data

Interim Assessment Blocks (IAB)

School Experience Survey

Publisher’s Assessments

Reading Growth Measure

Interim Comprehensive Assessment (ICA)/Interim Assessment Blocks (IAB)

College & Career Readiness Survey

Edulastic

School Targets Dashboard

iReady

FOCUS Dashboard

English Learner Typology Monitoring Report (ELtMR)

1. List key findings related to Joy and Wellness based on objective, factual data drawn from the current school year (e.g., student outcome data, observations, surveys, focus 
groups, etc.).CA Dashboard data must be included when available. *Required

Analysis of the available student data for attendance, suspension, and other evidence presented below identifies the following trends in our student population:

The attendance rates of Holmes Middle School's students have shown significant improvement. According to the CA Dashboard, the percentage of chronic absenteeism 
among "All Students" has decreased by 8.8%, improving its performance level to "YELLOW”. The percentage of chronically absent students has decreased by 8.8%.  
Additionally, student subgroups have achieved at least an "ORANGE" Performance Level or higher, and there are zero student subgroups in the "RED" Performance 
Level. Chronic absenteeism among all identified subgroups decreased by an average of 6.9%.  Furthermore, other data sources such as Whole Child Integrated Data and 
MyData indicate a further decrease in the percentage of students identified as chronically absent. 

The California Dashboard for Suspension indicates that the school performed at the highest level, the BLUE Performance Level, with only 0.4% of students suspended for 
at least one day. Additionally, all identified subgroups have maintained or improved their performance level, achieving either a "BLUE" or a “GREEN" rating.
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According to student responses on the 2022-23 School Experience Survey, there has been an overall improvement in survey content areas. However, students still face 
challenges with self-efficacy, social awareness, connectedness, and responsible decision-making.

CA DASHBOARD (2023) 
ACADEMIC ENGAGEMENT:  CHRONIC ABSENTEEISM
1. Overall: 19.3% chronically absent (Declined 8.8%)
2. Performance Level: YELLOW
3. Subgroup Data
     a. African American:               
         • "ORANGE " Performance Level / 25% chronically absent /  Declined 5%
     b. English Learner:                 
         • "ORANGE " Performance Level / 30.9% chronically absent / Declined 8.2%
     c.  Filipino:                                   
         • "GREEN" Performance Level / 4.9% chronically absent / Declined 8.2%
     d. Hispanic:
         • "YELLOW" Performance Level / 20.1% chronically absent / Declined 10.6%
     e.  Socioeconomically Disadvantaged:     
         • "YELLOW" Performance Level / 22.1% chronically absent / Declined 10.9%
     f. Students w/ Disabilities:   
         • "ORANGE " Performance Level / 33.6% chronically absent / Declined 2.5%
     g. White:                                      
         • "ORANGE " Performance Level / 20.6% chronically absent / Declined 2.9%
     h.  No Performance Level:                                   
         • American Indian
         • Asian
         • Foster Youth
         • Homeless
         •Two or More Races
         • Pacific Islander

WHOLE CHILD INTEGRATED DATA (JAN. 2024)
1. Monthly Attendance Rates
    • 85.6% Low Risk (96% or above)
        • Increased 1.8%
    • 0% Medium Risk (Between 92%-and 96%)
    • 14.4% High Risk (91% or below)
        • Decreased 1.8%
2. Daily Attendance Rates
    • 58.5% Excellent / Increased 8.3%
    • 25.9% Basic
    • 15.6% Chronic / Decreased 7.3%

MYDATA: ATTENDANCE RATES
CHRONIC ABSENCE RATE (2022-2023)
1.  Overall (At-Risk Attendance)
    • 23.3% chronically absent (January 2023)
2. Month to Month (Chronic Absence Rate)
    • 10.7% in August
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    • 21.7% in September
    • 20.0% in October
    • 24.9% in November
    • 26.6% in December
3. Year to Year Comparison
    •5.02% monthly average decrease in chronic absenteeism through December 2022

MYDATA: AT-RISK ATTENDANCE (JANUARY 2023-2024)
Subgroup Data 
1. Ethnicity
    a.  Asian
           • 13.3% chronically absent
    b. African American  
           • 16.2% chronically absent
    c.  Filipino
           • 10.3% chronically absent
    d.  Hispanic
           • 19.7% chronically absent
    e.  White
           • 16.1% chronically absent
2.  Language Classification
     a. English Only
           •18.3% chronically absent
     b. Initially Fluent English Proficient
           •18.6% chronically absent
     c.  Limited English Proficient
           •37.1% chronically absent
     d. Reclassified Fluent English Proficient 
           •13.4% chronically absent
3.  Poverty Indicator
     a. Yes
           •18.1% chronically absent
4. SPED Indicator
     a. No
           •16.7% chronically absent
     b. Yes
           •27.4% chronically absent

CA DASHBOARD 2023 
CONDITIONS and CLIMATE: SUSPENSION RATE
1. Overall: 0.4% suspended at least 1 day
2. Performance Level: BLUE
3. Subgroup Data
     a. African American:               
         • “GREEN” Performance Level / 2.7% suspended at least one day / Declined 2.1%
     b. English Learner:                 
         • “BLUE” Performance Level / 0% suspended at least one day / Declined 1.1%
     c.  Filipino:                                   

Page 49 of 70

HOLMES MS (1818201)   2024-2025   FSEP Approval Date : 7/16/2024 4:15:46 PM Section 9



         • “BLUE” Performance Level /  0% suspended at least one day / Maintained 0%
     d. Hispanic:
         • “BLUE” Performance Level / 0.4% suspended at least one day / Declined 1.4% 
     e.  Socioeconomically Disadvantaged:     
         • “BLUE” Performance Level / 0.4% suspended at least one day / Declined 1.3%
     f. Students w/ Disabilities:   
         • “GREEN” Performance Level / 1.7% suspended at least one day / Declined 1.7% 
     g. White:                                   
         • “BLUE” Performance Level Performance Level / 0% suspended at least one day / Maintained 0%
     j.  No Performance Level:                                   
         • American Indian
         • Asian
         • Foster Youth
         • Homeless
         •Two or More Races
         • Pacific Islander

MYDATA: LOCATION COMPARISONS-COUNTS AND RATES OF STUDENTS SUSPENDED ONE OR MORE TIMES
Suspension counts through January 2023
    • 0.7% Overall

MYDATA: MULTI-YEAR COMPARISONS
Number of suspension events
    • 2021-22:  17
    • 2022-23:  4
    • 2023-24:  6 (Year-to-Date)

SCHOOL EXPERIENCE SURVEY RESULTS 2022-2023: STUDENTS
1. Academic Focus
    • 72% of students agree/strongly agree, "This school is a supportive and inviting place for students to learn"
    • 78% of students agree/strongly agree that their "teachers work hard to help with schoolwork when they need it"
2. Self-efficacy
    • 62% of students agree/strongly agree that they "can meet all the learning goals my teachers set"
    • 58.7% Overall Self-efficacy
3. Self-management
    • 53% of students agree/strongly agree that they "got my work done right away instead of waiting until the last minute"
    • 69% Overall Self-Management
4. Social Awareness
    • 60% Overall Social Awareness
5. Growth Mindset
    • 78% of students agree/strongly agree that they "can change my intelligence with hard work”
    • 71% Overall Growth Mindset
6. Future Orientation
    • 76% of students agree/strongly agree, "School is important for achieving my future goals"
7. Bullying
    • 11% of students agree/strongly agree that they have not been "pushed, shoved, slapped, hit, or kicked by someone who wasn't just kidding around"
8. Connectedness
    • 63% of students agree/strongly agree, "Teachers at this school treat students fairly" (10% increase)
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    • 67% of students agree/strongly agree that they are "happy to be at this school" 
    • 69% of students agree/strongly agree that they “feel close to people at this school" 
    • 62% of students agree/strongly agree, “adults at this school treat all students with respect"
    • 27% of students agree/strongly agree, "Kids at this school are kind to each other"  
9. Expectations for Behavior 
    • 71% of students agree/strongly agree, "Students know what the rules are"  
    • 76% of students agree/strongly agree, "Rules in this school are made clear to students"  
    • 61% of students agree/strongly agree, "Students know how they are expected to act" 
10. Safety
    • 72% of students agree/strongly agree that they "feel safe in this school" 
    • 75% of students agree/strongly agree that if they “told a teacher or other adult at this school that another student was bullying me, he or she would try to 
       help me"

SCHOOL EXPERIENCE SURVEY RESULTS 2022-2023: PARENTS
SAFETY
    • 68% of parents agree/strongly agree, "Reports of bullying are taken seriously at this school"
    • 92% of parents agree/strongly agree, "My child is clearly informed about the consequences of breaking school rules"
    • 67% of parents agree/strongly agree, "Discipline is fair at this school"
    • 81% of parents agree/strongly agree, "My child is safe on school grounds”

California School Dashboard Indicators:

Based on the findings, select the student groups that will be the primary focus of progress monitoring. You must include student groups with Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension Rate.

2. For areas in need of improvement, identify the root causes/underlying issues related to key findings. *Required

Based on our root cause analysis of the areas of low performance described above, the school identifies the following issues and needs for improvement for 100% 
Attendance, Suspensions, School Safety, and Other Supports in our educational program and professional practice:

(1)  A need to enhance a multi-tiered intervention for students at risk of not meeting the district's attendance goals.
(2)  A need to target subgroups with the highest chronic absenteeism and devise small-group incentives.

The activities outlined in 100% Attendance pillar pages are to support the following indicators on the CA Dashboard. Improving Performance in (select all that apply)

Academic Indicator ELA

Academic Indicator Math

EL Progress Indicator

Chronic Absenteeism

Suspensions

College/Career Indicator

Graduation
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During the 2024-2025 school year, the Pupil Services and Attendance Counselor (PSA) will review monthly attendance reports focusing on at-risk/chronically absent 
students and contact parents as evidenced by Focus and/or MiSiS attendance reports and MiSiS contact logs.

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Student with Disabilities

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Native Hawaiian or Pacific Islander

White

Two or More Races

All Students

Schools must write at least one Measurable Implementation Objective. State the School's Measurable Implementation Objective(s) *Required if this Pillar is addressed.

Schools must write at least one Measurable Improvement Objective. State the School's Measurable Improvement Objective(s). If the school is Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension, you must include at least one 
Measurable Improvement Objective that addresses this status. *Required if this Pillar is addressed.

By June 2025, the percentage of chronically absent students (attendance rate of 91% or less) will decrease by 5% from 19.3% (January 2024) to 14.3% as measured by 
Focus Dashboard.

When addressing this Goal, include Integrated ELD in one or more Focus Areas.

District Priority

2D. Ensure outstanding attendance to support consistent in-class learning

District Strategies 

2D.S2 Engage and build capacity of families to support attendance for students as a shared responsibility

2D.S4 Implement incentive programs for students with regular attendance, including recognition events, attendance “challenges,” and spirit days

Page 52 of 70

HOLMES MS (1818201)   2024-2025   FSEP Approval Date : 7/16/2024 4:15:46 PM Section 9



School Strategy

To support attendance, it is important to provide consistent and strategic monitoring, communication, and engagement with stakeholders most at risk. This strategy will 
include:
(1) Ongoing data analysis of Focus and MiSiS reports identifying students at medium to high-risk chronic absenteeism attendance rates
(2) Provide case management services to support students at high risk and their families 
(3) Implement social-emotional lessons and incentive programs

School Actions

PROFESSIONAL DEVELOPMENT/PLANNING

1. To increase awareness, support, and build the capacity of teachers and staff, professional development (PD) will be provided with a focus on monitoring and taking 
accurate student attendance, creating a welcoming environment, and practices that support students' social and emotional needs.

2. Teachers and staff will have designated department meetings and common planning time to engage in opportunities to (1) create lessons that integrate social-
emotional learning into instruction to support social development, and (2) plan assemblies during the fall and spring semesters to review attendance and behavior 
expectations and inform students of the attendance incentive programs.
   

IMPLEMENTATION

3. Itinerant Counselor Pupil Services and Attendance (PSA) will analyze weekly attendance reports to monitor student attendance, follow up on unreconciled absences, 
and meet with students who demonstrate at-risk attendance and their families.      

    ITINERANT COUNSELOR PSA (8H/2D) (12103): $64,241
    WASC Focus Area #1 & #3

4. The PSA will create a school-wide attendance recognition system to encourage students to attend school. This may include monthly assemblies, incentives, positive at-
home communications, and school spirit days.

5. Itinerant Psychiatric Social Worker (PSW) will provide a range of preventative, early intervention, and acute mental health assessments. The PSW will work with 
individuals, groups, or family modalities and support a school-wide foundation of positive discipline, safe climate, academic success, and mental and emotional wellness 
to help develop and sustain a caring school environment.

6. Students who are chronically absent or in need of social-emotional intervention will be supported in the following ways:
      • PSA will meet with students and families to provide guidance and resources
      • PSW and the school psychologist will provide mental health services for students and families at school.
      • School Climate Advocate and school counselors will work together to provide social-emotional interventions and 
        Restorative Justice practices to our most at-risk students.

7. Teachers will deliver weekly social-emotional lessons to their advisory classes. 

MONITORING/EVALUATION
 
8. The school will analyze available data to measure 6th – 8th grade attendance.  Data results to determine adjustments and/or additional supports for improvement 
opportunities for subsequent actions made by the administration.
.
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Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

CE-ESSA T1 Schools 
(7S046)

3110 12103 - ITIN COUNS PSA C (8 Hrs / 2 Days) N/A N/A 12103 64,241 0.00 100

Budget

Los Angeles Unified School District
2024-2025 School Plan for Student Achievement

Engagement and Collaboration 

All sections are required.

Select all data sources reviewed to address the Pillar. 

ELPAC

Whole Child Integrated Data System

MyData

Student Grades

IEP Goals Data

DIBELS Math

DIBELS

School Accountability Report Card (SARC)

CA Dashboard

Smarter Balanced Assessment Criteria (SBAC)

Open Data

Interim Assessment Blocks (IAB)

School Experience Survey

Publisher’s Assessments

Reading Growth Measure

Interim Comprehensive Assessment (ICA)/Interim Assessment Blocks (IAB)

College & Career Readiness Survey

Edulastic

School Targets Dashboard

iReady

FOCUS Dashboard

Section 17.1
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English Learner Typology Monitoring Report (ELtMR)

1. List key findings related to Engagement and Collaboration based on objective, factual data drawn from the current school year (e.g., student outcome data, observations, 
surveys, focus groups, etc.).CA Dashboard data must be included when available. *Required

Analysis of the available student and parent data and other evidence presented below identifies the following trends in our engagement and collaboration efforts:

Holmes Middle School has been successful in maintaining and enhancing its parent engagement and collaboration initiatives. Parents are involved in their child's 
education by utilizing the Parent Portal, participating in school events, and frequently visiting the school's website to stay informed and access resources that support their 
child's social-emotional well-being and academic progress.

The school encourages and supports parents in their child's education by promoting enrollment in the Parent Portal, as evidenced by yearly trends from the past three 
years.  Contributing factors that led to consistent enrollment percentages included Parent Portal registration assistance days and personal phone calls to those who have 
yet to register that occur before the start of the school year.

The 2022-23 School Experience Survey (SES) reveals that 76.5% of participating parents expressed their opinions, a 1.5% increase from the previous year's survey. The 
survey shows that parents generally have a positive view of the school, which provides positive customer service (83.7%), high-quality education (85.9%), and a 
welcoming atmosphere (84.5%) that encourages parent involvement (87.7%). Although overall ratings are higher than the district average, the survey data indicates that 
in the area of Parent Engagement,  the school experienced a 4% decline in the overall score.

FOCUS DASHBOARD: PARENT PORTAL: REGISTERED PARENTS YEARLY TRENDS
     •  96% during 2023-2024 SY
     •  94% during 2022-2023 SY
     •  97% during 2021-2022 SY

LAUSD SCHOOL EXPERIENCE SURVEY RESULTS 2022-23: PARENT/GUARDIAN
1. Response Rate:  76.5% (1.5% increase)
2. Customer Service
     •  90.2% of parents agree/strongly agree that "Teachers treat me with respect" (2% increase)
     •  76.3% of parents agree/strongly agree that "Clerical/office staff take my concerns seriously" (4% decrease)
     •  83.6% of parents agree/strongly agree that "Teachers respond to my needs in a timely manner" (2% increase)
     •  88.9% of parents agree/strongly agree that "Teachers at this school let me know about my child's progress" (3% increase)
     •  83.7% OVERALL CUSTOMER SERVICE (1% decrease)
3. Parent Engagement
     •  84.5% of parents agree/strongly agree that "I feel welcome to participate at this school" (3% decrease)
     •  81.3% Overall Parent Engagement (4% decrease)
4. Parent Involvement
     •  83% of parents agree/strongly agree that "I attend events virtually at my child's school, like parent-teacher conferences and school performances"
     •  87.7% Overall Parent Involvement
5. Resource Availability
     •  90.6% of parents agree/strongly agree that "This school provides  me with information (verbal and written) I can understand" (Maintained)
     •  80.7% Overall Resource Availability
6. Safety
     •  81% of parents agree/strongly agree that "My child is safe on school grounds"
     •  77.3% Overall safety
7. Future Orientation
     •  87.5% of parents agree/strongly agree that "School staff expect my child to attend college" (Maintained)
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     •  87% of parents agree/strongly agree that School staff expect my child to graduate from high school" (Maintained)
     •  76.4% Overall Future Orientation
8. High-Quality Schooling
     •   85.5% of parents agree/strongly agree that  "This school provides instructional resources to help me support my child's education" (1% increase) 
     •  87.5% of parents agree/strongly agree that  "This school provides high-quality instruction to my child" (Maintained)
     •  85.9% Overall High-Quality Schooling

California School Dashboard Indicators:

Based on the findings, select the student groups that will be the primary focus of progress monitoring. You must include student groups with Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension Rate.

2. For areas in need of improvement, identify the root causes/underlying issues related to key findings. *Required

Based on our root cause analysis of the areas of low performance described above, the school identifies the following issues and needs for improvement in the area of 
engagement and collaboration in our educational program and professional practice:
(1) Awareness:  Ongoing outreach before the start of the school year and throughout to parents about available resources, emphasizing the importance of staying 
connected to important information about their child's education.
(2) Support:  Ongoing social-emotional support is crucial for students to learn how to handle tough situations and communicate effectively with peers, creating a positive 
school culture.
(3)    Participation:  Although we increased our Parent Portal registration percentage from the previous year, we still encounter difficulties convincing some families to 
register. A significant percentage of our new families do not have an active account.  Despite our continuous outreach and support, it is still challenging to get them to 
enroll once the school year is underway.  This is especially true of newly enrolled students, as it takes a day or two for PINs to be generated.

The activities outlined in Parent And Community pillar pages are to support the following indicators on the CA Dashboard. Improving Performance in (select all that apply)

Academic Indicator ELA

Academic Indicator Math

EL Progress Indicator

Chronic Absenteeism

Suspensions

College/Career Indicator

Graduation
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By June 2025, the Community Representative will host at least 2 Parent Portal training opportunities, targeted to unregistered families, as measured by the Parent 
Training calendar, agendas, and sign-ins/logs.

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Student with Disabilities

African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino

Native Hawaiian or Pacific Islander

White

Two or More Races

All Students

Schools must write at least one Measurable Implementation Objective. State the School's Measurable Implementation Objective(s) *Required

Schools must write at least one Measurable Improvement Objective. State the School's Measurable Improvement Objective(s). If the school is Very Low or Low status in 
Academic Indicators (Graduation, ELA, Math, English Learner Progress) or Very High or High for Chronic Absenteeism or Suspension, you must include at least one 
Measurable Improvement Objective that addresses this status. *Required

By June 2025, the percentage of students with at least one parent registered on the Parent Portal will increase by 1% from 96% to 97% as measured by Focus: Parent 
Portal Dashboard.

When addressing this Goal, include Integrated ELD in one or more Focus Areas.

District Priority

3A. Strengthen relationships between families, students, and their schools to improve student success

District Strategies 

3A.S3 Link every student to a parent or guardian on the Los Angeles Unified App and Parent Portal
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School Strategy

Build families’ capacity to engage in and support student learning. 
This strategy will include the following:
(1) Outreach and communication of school and district resources supported by the Community Representative
(2) Registering parents of students on the Parent Portal through informational and hands-on meetings and workshops 
(3) Ongoing monitoring of Parent Portal registration

School Actions

PROFESSIONAL DEVELOPMENT/PLANNING

1.  Planning Parent Portal Informational and Hands-On Workshops: The Categorical Programs Advisor (CPA) and the Community Representative will plan at least two 
opportunities throughout the school year to provide an overview of the parent portal and opportunities for guided hands-on practice using the various portal features. 

    COMMUNITY REP C (4H/5D) (27785): $37,189 (7S046-85%)
    COMMUNITY REP C (4H/5D) (27785): $6,563 (7E046-15%)
    WASC Focus Area #1 & #3    

2.  Outreach/Communication to Parents: School staff will invite parents/legal guardians to attend the workshops through personal invitations, Blackboard Connect, School 
Website, School Marquee, monthly Parent and Family Center Calendars, flyers, bulletins, and newsletters.

IMPLEMENTATION

3. Deliver Parent Portal Workshops:  The Community Rep. and CPA will deliver two Parent Portal workshops that will include the step-by-step registration process, ways 
to access the information required to register, and review the features,  These include attendance, Schoology, online forms, and applications, and others.  

4. Outreach and Support to Increase Parent Portal Registration:  Clerical X-Time will be used on unassigned days, including before the start of the school year, to support 
the school's parent and family engagement program.  The time will focus on calling the parents of students who do not have at least one registered parent to support them 
in registering for an account.
     
    CLERICAL X-TIME (21468):  (21.84 hours @35.34 = $772 Total Cost) (7E046)   
    WASC Focus Area #1

5. Outreach and Incentives to Increase Parent Portal Registration:  The CPA will collaborate with the school leadership team to assist parents or legal guardians in 
registering for the Parent Portal. To encourage registration, the school will offer incentives at no cost, such as recognizing homerooms with the highest registration rates 
during school announcements, sharing progress towards 100% registration in bulletins and newsletters, and creating a bulletin board dedicated to tracking progress 
toward our Parent Portal goals.

MONITORING/EVALUATION

6. Ongoing Monitoring:  The CPA will generate monthly Parent Portal reports from the Focus Dashboard and will work collaboratively with members of the school 
leadership team (Administrator, Comm. Rep., and support staff) to strategically target the parents/legal guardians who have yet to register or link their student in the 
Parent Portal.

Budget
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Funding Source SACS Function Budget Description Position No Vendor Budget 
Item No Total Cost FTE Funding

%

CE-ESSA T1 Schools 
(7S046)

27785 - COMMUNITY REP C (4 Hrs / 5 Days) 30455361 N/A 27785 37,071 1.00 85

CE-ESSA T1 Sch-
Parent Invlmnt (7E046)

2700 21468 - CLERICAL X-TIME N/A N/A 21468 772 0.00 100

CE-ESSA T1 Sch-
Parent Invlmnt (7E046)

27785 - COMMUNITY REP C (4 Hrs / 5 Days) 30455361 N/A 27785 6,542 1.00 15

CE-ESSA T1 Sch-
Parent Invlmnt (7E046)

1000 40339 - H&W WC&PERS BENADJ N/A N/A 40339 21 0.00 100
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Resource Inequities and Evidence-Based Interventions (RI)

RESOURCE INEQUITIES REVIEW

Guidance and Instructions: All schools must complete a Resource Inequities Review as part of their comprehensive needs assessment. Alongside your Local District 
support staff, consider the Resource Inequities reflection prompts available here.Note that responses to questions 1 through 3 must be actionable at the school site.

#1 ACTIONABLE FEEDBACK TO STUDENTS ACTIONABLE INEQUITY: Holmes Middle School has identified an equity concern regarding the percentage of teachers who 
provide actionable feedback, which provides students with specific concrete suggestions for improvement. DATA: 31% of student responses on the School Experience 
Survey (202-23) "Strongly Agree" with the statement "In my classes, my teacher tells me how I can make my work better." Additionally, administrators’ observations reveal a 
need to improve the percentage of teachers using feedback that enables students to implement targeted changes, leading to learning and improved performance. ROOT 
CAUSE OF IDENTIFIED INEQUITY: This inequitable access may be due to a need for additional formal training for teachers on how to provide actionable feedback effectively 
that is timely, frequent, relevant, accurate, and aligned to the instructional outcome. #2 ACCESS TO BETWEEN-THE-BELL ACADEMIC INTERVENTION ACTIONABLE 
INEQUITY #2: The limited number of sections of intervention offered in the master schedule has led to inequitable access to academic intervention courses. DATA: The 
master schedule shows a limited number of sections available to students. ROOT CAUSE: We have identified the following barriers to participation in our intervention 
program. (1.) The limited number of sections available is disproportionate to the number of students qualifying for support. (2.) Students with scheduling constraints driven 
by other academic needs (ELD coursework, IEP placement) are unable to take advantage of between-the-bells intervention programming.

1. What actionable inequities were identified by the school?

2. Which inequities are priorities for the school to address?

The school's priority is to address increasing the use of actionable feedback to students to advance student learning.

3. How will the school address these inequities?

To address the identified inequity, the school plans to select Feedback to Students as our schoolwide focus (Problem of Practice). The school will use the Element Look-Fors 
and the rubric 3d3 Feedback to Students to monitor the implementation of the practice.

The school has not been allocated sufficient and equitable resources to help improve student attendance such as itinerant services (e.g. Pupil Services & Attendance, PSW, 
etc.). Title I and TSP allocations do not sufficiently assist in the school's effort to reduce student chronic absenteeism or provide those families with additional support and 
resources.

4. If relevant, describe any resource inequities that were identified during the review that are not actionable at the school site, but which impact student achievement. If 
not relevant, write “NA” in the textbox below.
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English Language Arts (3-8,11)

Mathematics (3-8,11)

English Learner Progress (1-12)

Chronic Absenteeism (TK-12)

Suspension Rate (TK-12)

College/Career (9-12)

Graduation Rate (9-12)

EVIDENCE-BASED INTERVENTIONS

Guidance and Instructions: All schools must implement Evidence-Based Interventions as part of their improvement plan. Per ESSA, the term "intervention" can include 
activities, strategies, or interventions. For further guidance on Evidence-Based Interventions, click here. Complete questions 1 through 9 for each evidence-based 
intervention that will be implemented
1. Student Groups: Indicate the student group(s) that will be the focus of this evidence-based intervention

Strong, Moderate, Promising

Demonstrates Rationale (not allowable for 7T691)

3. Evidence Rating: Indicate the Evidence Rating for the intervention

4. Rating Rationale: Indicate the source that was used to determine the rating.

What Works Clearinghouse

Evidence for ESSA

Page 1

All Students

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Race/Ethnicity-Specify

Students with Disabilities

2. Dashboard Indicator: Indicate all Dashboard Indicators that this evidence-based intervention addresses
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Curriculum Associates: i-Ready

6. Evidence-Based Intervention Name: Indicate the name of the evidence-based intervention.

7. Describe the evidence-based intervention and funding source. If already addressed in your SPSA, indicate the SPSA Goal & Focus Area.

HMS will continue to implement iReady as our evidence-based intervention to help improve outcomes for at-risk students in both ELA and Math. iReady's online personalized 
learning platform offers an adaptive assessment tailored to each student's needs. Additionally, iReady Personalized Instruction provides students with lessons based on their 
skill levels and requirements, enabling them to learn at a pace suited to their needs. A targeted after-school intervention will be provided for students not making adequate 
progress. This intervention will help create a sense of school connectedness and ensure that students are gaining a meaningful standard-based curriculum. The i-Ready 
program will focus on performance and learning goals, encouraging a growth mindset through self-referenced goals. The data chats feature of i-Ready will allow students to 
reflect on their strengths and areas for improvement, create new goals, and set action plans. iReady will be used as a supplemental resource for ELA and Math classes during 
regular school hours, and beyond-the-bell intervention.

Other-Specify and Provide Link to Study [include specific page number(s) 
for the evidence]

5. Intervention Status: Indicate if this is a new or continuing Intervention.

New

Continuing
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8. Describe how the evidence-based intervention will be evaluated, and note clearly the measurable outcome(s) you will use to evaluate the effectiveness.

To assess the effectiveness of our evidence-based intervention in improving student outcomes and addressing our areas of need, we will use measurable objectives outlined 
in our School Plan for Student Achievement (SPSA). These objectives are based on the ELA and Math Goal Pages of our SPSA, as well as the responses to Prompt #1 above. 
By tracking these measurable outcomes, we will be able to evaluate the impact of our intervention and make necessary adjustments to ensure its success. The school will 
monitor its progress toward achieving its ELA and Math objectives by setting and evaluating appropriate progress goals. This will be done through the use of i-Ready 
diagnostic tools. At the beginning of the school year, all students will be administered an initial diagnostic for both English and Math. Subsequent diagnostics will be 
conducted throughout the year, with all students completing end-of-year diagnostics in both ELA and Math. To analyze the data and determine actionable next steps, 
members of the ILT and departments will review student outcomes using the diagnostic growth report. They will use the Analytic reporting feature to analyze data and 
determine its implications for future instruction. To ensure high-quality implementation of the strategy, ILT administrators will observe and provide actionable feedback. 
Instructional coaches and other ILT members will support teachers in department groups to identify program strengths, challenges, and strategies for improved delivery 
based on data analysis.

9. If the response to question #4 is “Continuing,” what data support the claim that the intervention is improving student achievement? If data does not indicate student 
progress, what will you do differently? If the response to question #4 is “New,” write “NA” in the textbox below.

i-Ready Reading diagnostic data shows students are demonstrating continued growth, as measured by BOY and MOY comparisons. The latest change in reading shows a 
12% increase in students performing at the Early On Grade Level/ Mid or Above Grade Level. Additionally, the latest change in math shows a 22% increase in students 
performing at the Early On Grade Level/ Mid or Above Grade Level. i-READY READING: DIAGNOSTIC GROWTH ( (MOY) 1. Sixth Grade • 46% -Early On Grade Level/ Mid or 
Above Grade Level (From 34%) • 27% -One Grade Level Below (From 25%) • 12% -Two Grade Levels Below (From 14%) • 16% -Three or More Grade Levels Below (From 27%) 2. 
Seventh Grade • 45% -Early On Grade Level/ Mid or Above Grade Level (From 36%) • 15% -One Grade Level Below (From 18%) • 7% -Two Grade Levels Below (From 07%) • 33% 
-Three or More Grade Levels Below (From 39%) 3. Eighth Grade • 47% -Early On Grade Level/ Mid or Above Grade Level (From 38%) • 14% -One Grade Level Below (From 17%) 
• 4% -Two Grade Levels Below (From 05%) • 35% -Three or More Grade Levels Below (From 40%) 4. Summary of Grades 6-8 (Current Placement Distribution) • 46% -Early On 
Grade Level/ Mid or Above Grade Level (From 36%) • 18% -One Grade Level Below (From 20%) • 8% -Two Grade Levels Below (From 09%) • 28% -Three or More Grade Levels 
Below (From 35%) i-READY MATH: DIAGNOSTIC GROWTH ( (MOY) 1. Sixth Grade • 48% -Early On Grade Level/ Mid or Above Grade Level (From 26%) • 29% -One Grade Level 
Below (From 37%) • 18% -Two Grade Levels Below (From 12%) • 15% -Three or More Grade Levels Below (From 25%) 2. Seventh Grade • 39% -Early On Grade Level/ Mid or 
Above Grade Level (From 31%) • 28% -One Grade Level Below (From 31%) • 11% -Two Grade Levels Below (From 11%) • 22% -Three or More Grade Levels Below (From 26%) 3. 
Eighth Grade • 32% -Early On Grade Level/ Mid or Above Grade Level (From 27%) • 28% -One Grade Level Below (From 27%) • 11% -Two Grade Levels Below (From 11%) • 28% 
-Three or More Grade Levels Below (From 35%) 4. Summary of Grades 6-8 (Current Placement Distribution) • 40% -Early On Grade Level/ Mid or Above Grade Level (From 28%) 
• 28% -One Grade Level Below (From 32%) • 10% -Two Grade Levels Below (From 12%) • 22% -Three or More Grade Levels Below (From 29%)
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TITLE I SCHOOLWIDE PROGRAM SCHOOLS/ESSA 1114
COMPONENTS FOR IMPLEMENTATION

Students at our school are encouraged to go on curricular trips to explore community colleges, private universities, and public universities. Our counselors meet with each 
student individually to discuss their unique culmination plan. We also provide several workshops for parents to learn about the high school coursework that their children 
should take if they plan to attend a four-year college. Additionally, we have planned a Career Day to invite parents, local community leaders, and businesses to inform 
students about the prerequisites for various professions and careers. Our school's master schedule reflects the coursework offerings that promote students' interests in 
technical careers such as computers and robotics, as well as high school-level courses like Algebra, Geometry, and Spanish.

3.  Preparation for and awareness of opportunities for postsecondary education and the workforce:  Describe how the school prepares students for and makes 
them aware of opportunities for postsecondary education and the workforce, which may include career and technical education programs and broadening secondary 
school students’ access to coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International Baccalaureate, dual or 
concurrent enrollment, or early college high schools).

1.  Comprehensive needs assessment: The Schoolwide Program is based on a comprehensive needs assessment of the entire school that takes into account 
information on the academic achievement of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or 
are at risk of failing, to meet the challenging State academic standards and any other factors as determined by the District. Describe the strategies that the school will be 
implementing to address school needs, and how such strategies will provide opportunities for all children, including each of the subgroups of students (as defined in 
section 1111(c)(2)) to meet the challenging state academic standards.

To determine whether or not school objectives are met, strategies to achieve the goals are measured for effectiveness through the analysis of data, completion of the SPSA Evaluation, and 
the Comprehensive Needs Assessment/Self Review Process. The evaluation will serve as the indicator to make any significant changes to the instructional program. Modifications will be 
made if the strategies identified in the Goal pages have not provided results or sustained improvement.  The comprehensive needs assessment is described in the Comprehensive Needs 
Assessment/Self Review Process section of the SPSA.

2.  Schoolwide reform strategies: Describe  the methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning 
time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education and 
address the learning needs of all students in the school, but particularly the needs of those students at risk of not meeting the challenging State academic standards 
through activities which may include counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other 
strategies to improve students’ skills outside the academic subject areas.

Schoolwide reform strategies are described in Section IV of all Goal pages.
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Professional development and other activities are described in the Focus Areas of all Goal sections at the rows entitled “Lesson Planning, Data Analysis, and Professional Development.”

5.  High-quality and ongoing professional development and other activities: Describe the professional development and other activities provided for teachers, 
paraprofessionals, and other school personnel to improve instruction and use of data from academic assessments.

LAUSD maintains an aggressive and far reaching recruitment plan.  On June 30, 2010, all non-compliant elementary teachers were subject to Reduction in Force.  Current hiring practices 
limit hiring to credentialed and intern candidates only.  Principals are increasingly selective in their hiring practices, seeking only to interview and select those candidates who are in 
compliance with ESSA.  The District is continuing to offer a Verification Process for Special Settings (VPSS) program to assist secondary special education teachers and alternative school 
teachers to become ESSA compliant in all subjects taught.

6.  Strategies to recruit and retain effective teachers to high-need schools: Describe the strategies used by the District to recruit and retain effective teachers, 
particularly in high-need subjects.

7.  Schoolwide Program Plan is developed with the involvement of parents and other members of the community: Describe how the Schoolwide Program Plan 
was developed with the involvement of parents and other members of the community to be served and the individuals who will carry out the plan, including teachers, 
principals, other school leaders, paraprofessionals present in the school, administrators, the District, tribes and tribal organizations present in the community and, if 
appropriate, specialized instructional support personnel, technical assistance providers, school staff, and if the plan relates to a secondary school, students, and other 
individuals determined by the school.

The Middle School College and Career Coach and school counselors are an integral part of our SSPT meetings. They provide counseling services to students to identify 
and intervene early for any barriers to academic achievement. Their goal is to promote a healthy learning environment for all students. Counselors offer individual and 
group counseling and guidance to students in the academic, personal/social, and career domains. They also ensure that students are connected to the appropriate 
resources.

The school psychologist and Psychiatric Social Worker (PSW) work with at-risk students and their parents to provide social-emotional and academic support that helps 
them meet their academic goals. Our school nurse provides additional health services such as follow-up care for illnesses and injuries, as well as health-related 
counseling and education for parents, families, and staff on health-related issues. Additionally, they follow up on any health factors that may be contributing to students' 
poor academic performance.

Teachers are involved in the following activities that facilitate their inclusion in decisions regarding the use of academic assessments:
     • Data chats with administration and departments to determine the progress of their students on periodic 
        assessments and annual assessment scores
     • The development of assessments based on their lessons
     • Collaboration among grade levels and departments on the assessment results and developing lessons 
     • Providing intervention for students not meeting grade-level standards on the assessments

Monthly behavior expectation meetings with students and weekly PA announcements remind students of behavioral expectations.

4.  Implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervention services: Describe how the school implements 
a schoolwide tiered model to prevent and address problem behavior, and early intervening services, coordinated with similar activities and services carried out under the 
Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.).
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·         Develops and implements a systematic procedure for receiving records regarding children transferred with parental consent from a Head Start program or another childhood 
           development program such as the Early Reading First Program
·         Establishes channels of communication between school staff and their counterparts ( including teachers, social workers, and health staff) in agencies such as Head Start or other 

entities carrying out early childhood development programs such as the Early Reading First Program to facilitate coordination of programs
·         Conducts meetings involving parents, kindergarten or elementary school teachers, and Head Start teachers or teachers from other early childhood development programs such as the 

Early Reading First Program, to discuss the developmental and other needs of individual children
·         Organizes and participates in joint transition-related training of school staff, Head Start program staff, Early Reading First Program staff, and, where appropriate, other early childhood 

development program staff
·         Links the educational services provided by such local educational agency with the services provided by local Head Start agencies and entities carrying out Early Reading First 
           programs

Additional measures to assist pre-school students in the transition to local elementary schoolwide programs include:

8.  Describe strategies for assisting preschool children in the successful transition from early childhood education programs to local elementary schoolwide 
programs, and if programs are consolidated, the specific state educational agency and local educational agency programs that will be consolidated in the 
schoolwide program: Describe how the school assists preschool children in the transition from early childhood programs to elementary school. (Elementary schools 
only).

9.  Coordination and integration of Federal, State, and local services and programs: Describe how the school will coordinate and integrate federal, state, and local 
services, resources and programs, such as programs supported under ESSA, violence prevention programs, nutrition programs, housing programs, Head Start programs, 
adult education programs, career and technical education programs, and schools implementing comprehensive support and improvement activities or targeted support 
and improvement activities under section 1111(d).

The school site council, in collaboration with the school’s stakeholders, will coordinate federal, state, and local services and programs to ensure resources are allocated based on student 
needs. Low-achieving, at-risk students not meeting grade-level standards will receive the appropriate supplemental support based upon a rigorous analysis of all pertinent subgroup and 
individual student data. These include students in target populations of all programs in the SWP plan. Supplemental academic support will include, without exception, student interventions.”

The Schoolwide Program Plan was created with the assistance of parents who participated in various committees such as the School Site Council, English Learner 
Advisory Committee, Instructional Leadership Team, Coffee with the Principal, parent workshops, and other community events. At the start of the year, all parents were 
welcome to join both ELAC and SSC organizations. Announcements, emails, and ConnectEd phone messages were sent out to all parents to inform them of the meeting 
schedule for each organization. 

The SSC, which is made up of parents, teachers, and the principal, reviewed the data provided by the CPA. This included attendance records, students' academic results 
based on ELPAC, i-Ready, SBA, and grades to inform our needs assessment. The School Experience Survey from the previous year was also taken into account to help 
with our discussion on the SPSA. Based on these data reviews, the ELAC suggested to the SSC the importance of regular school attendance, the comprehensive needs 
assessment, and the Single Plan for Student Achievement. The SSC carefully considered all the recommendations and committed to many, providing that there are 
enough funds available. The SSC also conducted a needs assessment with teachers through a staff survey to gather input for the plan. The responses of teachers and 
staff to the prior year's School Experience Survey were also taken into consideration. 

Our Instructional Leadership Team, composed of Department Chairs, Administrators, Coordinators, and Instructional Coaches met to review data and plan intervention 
strategies to meet students' long-term academic needs. The School-Wide plan was developed and approved by parents, faculty, and administrators. Administrators and 
faculty will be accountable for ensuring the plan is carried out as intended. Parents and Administrators, through the ELAC and SSC, will keep an eye on the plan's 
implementation.

N/A
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LOCAL DISTRICT MONITORING

Directors provide ongoing monitoring of the School Plan for Student Achievement (SPSA) and support through:

·         Joint analysis of data
·         Evaluation of the strategies described in the plan
·         Observation of instruction
·         Observation of professional development that supports the strategies identified in the school plan
·         Providing actionable feedback on professional development implementation and implementation of identified strategies
·         Overseeing the budget
·         Ensuring that the school administrator communicates regularly with stakeholders on the progress made towards achieving 

SPSA goals

Directors review and approve the School Plan for Student Achievement (SPSA) and school site budgets throughout the school year. 
Directors conduct performance dialogues with their network principals to review the academic progress of all students and focus on 
monitoring implementation of the School Plan for Student Achievement and analysis of student data as evidence of school progress.

Directors may describe additional services and support provided to the school’s instructional program in the box below:
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Budget Summary

 Budget Item Description   
Indirec
t

CE-ESSA T1 Schools 
 (7S046)  FTE & 
Amount

CE-ESSA-T1 C&C 
Coach  (7T124)  FTE 
& Amount

CE-ESSA T1 Sch-
Parent Invlmnt  
(7E046)  FTE & 
Amount

T3A-LEP-Limited Eng 
Profcncy  (7T197)  
FTE & Amount

CE-ESSA T1 
Comprehensive Sup 
& Improv  (7T691)  
FTE & Amount

  Total FTE & Total  
Amount

10246

10246 - DIFF INSTL COACH SEC
0.00 1,882 0.00 0 0.00 0 0.00 0 0.00 0 0.00 1,882

10376

10376 - TUTOR TCHR X TIME
0.00 17,697 0.00 0 0.00 0 0.00 0 0.00 0 0.00 17,697

11681

11681 - CRD DIF CAT PRG ADV
0.00 780 0.00 0 0.00 0 0.00 0 0.00 0 0.00 780

117360

117360 - CAT PRG AD C1T 27/10 (3 Hrs / 5 
Days)

1.00 90,636 0.00 0 0.00 0 0.00 0 0.00 0 1.00 90,636

11759

11759 - INTVN/PREV SUPC DIFF
0.00 780 0.00 0 0.00 0 0.00 0 0.00 0 0.00 780

12103

12103 - ITIN COUNS PSA C (8 Hrs / 2 Days)
0.00 64,241 0.00 0 0.00 0 0.00 0 0.00 0 0.00 64,241

13297

13297 - INSTRL COACH SEC C1T (6 Hrs / 5 
Days)

1.00 156,770 0.00 0 0.00 0 0.00 0 0.00 0 1.00 156,770

14188

14188 - MS COL &CAREER COORD (3 Hrs / 5 
Days)

0.00 0 1.00 90,636 0.00 0 0.00 0 0.00 0 1.00 90,636

14190

14190 - COL&CAREER COORD DIF
0.00 0 0.00 780 0.00 0 0.00 0 0.00 0 0.00 780

14496

14496 - INTRVN/PREV SUP COOR (6 Hrs / 5 
Days)

1.00 78,385 0.00 0 0.00 0 0.00 0 0.00 0 1.00 78,385

14691

14691 - COORD X (TUTOR)
0.00 2,781 0.00 0 0.00 0 0.00 0 0.00 0 0.00 2,781

14692

14692 - COORD X (NON-TUTOR)
0.00 6,452 0.00 0 0.00 0 0.00 0 0.00 0 0.00 6,452

20382

20382 - ED AIDE III C 1T/5 (6 Hrs / 5 Days)
2.00 130,354 0.00 0 0.00 0 0.00 0 0.00 0 2.00 130,354
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Total 1.00 7,488 0.00 01.00 79,166 0.00 06.00 602,160 8.00 688,814

40239

POTENTIAL FNDING VAR
0.00 12,044 0.00 0 0.00 150 0.00 0 0.00 0 0.00 12,194

40261

PENDING DISTRIBUTION
0.00 1 0.00 0 0.00 3 0.00 0 0.00 0 0.00 4

20829

20829 - EDUC.AIDE X TIME
0.00 11,970 0.00 0 0.00 0 0.00 0 0.00 0 0.00 11,970

21468

21468 - CLERICAL X-TIME
0.00 0 0.00 0 0.00 772 0.00 0 0.00 0 0.00 772

27785

27785 - COMMUNITY REP C (4 Hrs / 5 Days)
1.00 37,071 0.00 0 1.00 6,542 0.00 0 0.00 0 2.00 43,613

30165

30165 - HEALTH WELFARE  CERT
0.00 -9,200 0.00 -9,200 0.00 0 0.00 0 0.00 0 0.00 -18,400

30166

30166 - RETIREE BNFTS CERT
0.00 -2,700 0.00 -2,700 0.00 0 0.00 0 0.00 0 0.00 -5,400

30170

30170 - OPEB CERT
0.00 -350 0.00 -350 0.00 0 0.00 0 0.00 0 0.00 -700

40339

40339 - H&W WC&PERS BENADJ
0.00 566 0.00 0 0.00 21 0.00 0 0.00 0 0.00 587

50003

50003 - OTH NON INSTRL CONT
0.00 2,000 0.00 0 0.00 0 0.00 0 0.00 0 0.00 2,000
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ATTACHMENTS

Attach the following materials

Submit with Plan:

         ·         SSC Approval of SPSA
                       ¡  Include copies of agenda, minutes, and sign-ins verifying approval of the SPSA. [Documentation (i.e., agendas, sign-ins, and minutes) must 
               remain at the school site for five years.]
                       ¡  Include any written parent comments of dissatisfaction with the SPSA (SWP).
         ·         Analysis of School Experience Survey for Parents (applies to New Schools only)

Submit to Principal’s Portal:

         ·         Annual Title I Meeting
         ·         SSC Certification Form
         ·         Safe School Plan
         ·         Parental Involvement Policy
         ·         School Parent Compact

Submit via Email

         ·         Principal Certification Form (See Memorandum No. 6597.0 NCLB Compliance Principal Certification Form 2015-2016, Attachment C)

Retain at the School:

         ·         Small Learning Community Plan
         ·         SSC Certification Form
         ·         GATE Plan
         ·         Grants Include plans for any grants received by the school.
         ·         Safe School Plan 
         ·         LAUSD Public School Choice Proposal
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